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-----------------------------AGENDA----------------------------Action items are listed in bold. All items on this agenda, whether or not expressly listed for action, may be
deliberated upon and may be subject to action by the Board of Directors. The Board of Directors may consider
agenda items in any order. Materials related to an item on this agenda submitted to the Board of Directors after
distribution of the agenda packet are available for public inspection at the ETGSA Office, 881 W. Morton Avenue,
Suite D, Porterville, California, during normal business hours.

1.

ROLL CALL

2.

PUBLIC COMMENT

At this time, members of the public may comment on any item not appearing on the agenda. Under state law,
matters presented under this item cannot be discussed or acted upon by the Board at this time. For items appearing
on the agenda, the public is invited to make comments at the time the item comes up for Board consideration. Any
person addressing the Board will be limited to a maximum of three (3) minutes or the Chairman’s discretion. At all
times, please use the microphone and state your name for the record.

3.

ANNOUNCEMENTS

4.

MINUTES
a. ACTION - Approval of May 2, 2019 Board Meeting Minutes

5.

ADMINISTRATION
a. ACTION - Consider adoption of revised ETGSA Worksite Employee Handbook
b. ACTION – Consider approval of 4Creeks Technical Assistance Scope of Work and
Budget for FY 2019-2020
c. ACTION – Consider approval of Amended and Restated Agreement between ETGSA
and TBID for Employee Services
d. ACTION – Consider approval of Amendment to Office Lease between ETGSA and
881 W. Professional Center
1
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e. ACTION – Consider authorizing staff to submit a General Plan Referral Application
for the Draft GSP to Tulare County and to enter into associated Indemnification
Agreement
6.

STAKEHOLDER OUTREACH AND COMMUNITY ENGAGEMENT
a. Report on ongoing ETGSA outreach efforts
b. Receive and discuss ETWAG Inc. Economic Analysis
c. Receive and discuss FWA Correspondence “Re: Notice of Requirement that
Groundwater Sustainability Plan Identify the Effects of Subsidence on the FriantKern Canal…” dated May 28, 2019

7.

COMMITTEE REPORTS
a. Receive Finance Committee Monthly Reports
b. Receive Joint Stakeholder and Executive Committee Meeting Monthly Report

8.

BILLS AND WARRANTS
a. ACTION - Review the Financial Statements; consider ratification of bills paid and
approval of bills to be paid
b. ACTION – Consider approval of ETGSA FY2019-2020 Budget
c. ACTION – Consider approval of Tulare County FY19-20 Budget Form and approval
of Agency Authorized Signatories for Disbursement of Funds

9.

TULE SUBBASIN AND REGIONAL REPORTS AND ITEMS
a. Report on Tule Subbasin Coordination and TH&Co Task Items
b. Report on Inter-basin and other Regional Stakeholder Coordination

10.

GSP DRAFTING
a. Report on progress of ETGSA GSP Drafting
b. ACTION - Review status and progress on GSP Policy Matters; Board may take
action to provide direction to Staff on Policy Matters

11.

CLOSED SESSION
a. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION:
[Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2)]
Number of Potential Cases: Two

12.

CLOSED SESSION ITEMS:
a. Report on Action Taken in Closed Session as Required by Government Code 54957.1
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13.

NEXT MEETING DATE
a. ACTION – Reschedule ETGSA July Board Meeting
b. ACTION – Reschedule ETGSA August Board Meeting

14.

ADJOURNMENT

A person with a qualifying disability under the Americans with Disabilities Act of 1990 may request the GSA
Authority to provide a disability-related modification or accommodation in order to participate in any public
meeting of the GSA Authority. Such assistance includes appropriate alternative formats for the agendas and agenda
packets used for any public meetings of the GSA. Requests for such assistance and for agendas and agenda packets
shall be made in person, by telephone, facsimile, or written correspondence to the GSA Authority Secretary or to the
City of Porterville Public Works Department (559) 791-7804, at least 48 hours before a public GSA meeting.

3

Agenda Packet Pg.4

Board of Directors
June 6, 2019

Agenda Packet

Other materials, exhibits, and presentations may be
distributed on the day of the Board Meeting.
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ETGSA Board Meeting
June 6, 2019
Agenda Item 4.a
Approval of May 2, 2019 Board Meeting Minutes
Staff Report to the ETGSA Board of Directors
Subject:

Minutes

Submitted By:

Executive Director

Recommended Action:

Move to approve the May 2, 2019 Board Meeting Minutes

Executive Summary:
n/a
Background:
n/a
Fiscal Impact:
n/a
Attachments:
•

Exhibit A – Minutes of the May 2, 2019 Board Meeting
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Agenda Item #4.a
Exhibit A

MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS
HELD MAY 2, 2019
At approximately, 2:00 p.m. on May 2, 2019, at the City of Porterville, Council Chambers,
Chairman Eric Borba, called to order the meeting of the Board of Directors of the Eastern Tule
Groundwater Sustainability Agency Joint Powers Authority (“ETGSA”).
Members Present: Lorren Wheaton
Dyson Schneider
Steve Kisling
Mike Reed (Alternate)
William Bennett (Alternate)

Curt Holmes
Matthew Leider
Eric Borba
Dennis Townsend

Members Absent:

John Corkins

Monte Reyes

Others Present:

Bryce McAteer
Aubrey Mauritson
Alan Becker
John M. Domondon
Sean Geivet
Bill Samarin

Val Guzman
David Payne
Todd Turley
Garrett Busch
Matt Watkins
David De Groot

PUBLIC COMMENT
Chairman Eric Borba announced the public comment period. No public comment was received.
ANNOUNCEMENTS
Executive Director McAteer announced the GRA GSA Summit will take place on June 5-6,
2019. He will be presenting on June 5, 2019. The Almond Board will be presenting its annual
Navigating the Waters event on May 14, 2019 in Tulare. Lastly, the Tule Subbasin TAC
meeting is scheduled for June 19, 2019 in Tulare.
MINUTES
Approval of April 15, 2019 Special Board Meeting Minutes
Director Leider moved for approval of the April 15, 2019 special board meeting minutes. The
motion was seconded by Director Schneider. The board unanimously approved the motion.
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ADMINISTRATION
Consider Approval of Resolution 2019-002 “RESOLUTION OF SUPPORT FOR A
NON-MATERIAL GSA BOUNDARY CHANGE BETWEEN ETGSA, LTRIDGSA,
AND PIXDGSA” and Authorization of Staff to Undertake Said Boundary Change
Executive Director McAteer provided a report on the potential non-material GSA boundary
change. Attached hereto and incorporated by reference as Agenda Item #5a is a copy of his
report. The Executive Director noted that the original proposed resolution, attached hereto and
incorporated by reference as Exhibit A, had been subsequently updated to remove mention of
Pixley ID GSA as no changes were necessary between Pixley ID GSA and ETGSA. The updated
resolution, Resolution 2019-002 “Resolution of Support for a Non-Material GSA Boundary
Change Between ETGSA and LTRIDGSA”, is attached hereto and incorporated by reference as
Exhibit B. The Executive Director asked that the Board approve the Resolution as presented in
Exhibit B.
Discussion amongst the board ensued regarding the boundary change and other boundary issues.
Director Townsend moved and Director Wheaton seconded to approve Resolution 2019-002.
The board unanimously approved the motion.
Consider adoption of ETGSA Purchasing Policy
Executive Director McAteer provided a report on the proposed purchasing policy. Attached
hereto and incorporated by reference as Agenda Item #5b is a copy of his report and, as Exhibit
A, the proposed policy. The Finance Committee recommended approval of the policy.
Director Leider moved and Director Kisling seconded to adopt the purchasing policy as
presented in the agenda packet. The board unanimously approved the motion.
Consider Adoption of ETGSA Policy Regarding Use of Agency-Issued Credit Cards
Executive Director McAteer provided a report on the proposed credit card policy. Attached
hereto and incorporated by reference as Agenda Item #5c is a copy of his report and, as Exhibit
A, the proposed credit card policy. The Finance Committee recommended approval of the
policy.
Director Leider moved and Director Holmes seconded to adopt the credit card policy as
presented in the agenda packet. The board unanimously approved the motion.
Ratify Retainer Agreement Between Herr Pedersen & Berglund LLP and ETGSA for
Employment Related Legal Services.
Executive Director McAteer provided a report on employment related legal services with Herr
Pedersen & Berglund LLP, attached hereto and incorporated by reference as Agenda Item #5d.
The Executive Director noted that the Finance Committee had authorized Staff to engage outside
2
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special counsel to review the employee handbook and other employee-related documents and
reported that he had engaged Herr Pedersen & Berglund LLP, pursuant to this authorization. He
requested that the Board ratify the retainer agreement between ETGSA and Herr Pedersen &
Berglund LLP, which is attached hereto and incorporated by reference as Exhibit A.
Alternate Director Bennett moved and Director Schneider seconded to ratify the retainer
agreement The board unanimously approved the motion.
Consider Approval of Recommended Revisions to the ETGSA Bylaws
Executive Director McAteer provided a summary of the proposed amendments as presented in
the agenda packet. Attached hereto and incorporated hereto as Agenda Item #5e is a report
summarizing the proposed changes and, as Exhibit A, a copy of draft Bylaws with the
recommended revisions. Three changes were proposed: 1) the removal of Richgrove CSD as
having a seat on the Stakeholder committee due to the removal of Richgrove CSD from the
ETGSA boundaries; revisions to the Executive Committee to reflect the number of votes
received from the appointments of member agencies; and the addition of creating a new agency
officer. After discussion with legal counsel, Executive Director McAteer did not recommend
revision #3, the addition of a new officer, as it would necessitate changes to the conflict of
interest code and additional Form 700 filers.
Chairman Borba recommended the board discuss and vote on each proposed change
independently.
Revision #1, removal of Richgrove CSD: After minimal discussion, Director Leider moved to
approve the Bylaws revision to remove Richgrove CSD from the Stakeholder Committee as
presented in the agenda packet. Director Townsend seconded and the board unanimously
approved the motion.
Revision #2, revisions to the voting structure of the Executive Committee: Executive Director
McAteer provided a summary of the proposed change. As currently worded, the bylaws provide
that each member of the Committee is entitled to one vote. Each member agency is entitled to
appoint one person to the Executive Committee with the exception of the County of Tulare,
which is entitled to two. Some member agencies have appointed the same staff person, and thus
are only entitled to one vote with the one appointed staff person.
Discussion amongst the board ensued regarding the desire for one vote per appointment, or the
current status quo of the bylaws which provides each member with only one vote. General
Counsel Mauritson provided a summary of the intent behind the bylaws and the current structure.
Executive Director McAteer reviewed the current bylaws and relayed that some members on the
Executive Committee are appointed by more than one agency.
Discussion amongst the board ensued regarding the proposed change.
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Alternate Director Reed moved to accept staff’s recommendation on the proposed changes to the
bylaws regarding the voting structure of the Executive Committee as presented in the agenda
packet. Director Kisling seconded. A roll call vote was taken as follows:
Alternate Director Reed: Aye
Director Lieder: Nay
Director Kisling: Aye
Director Townsend: Nay
Chairman Borba: Aye
Alternate Director Bennet: Nay
Director Holmes: Nay
Director Wheaton: Aye
Director Dyson: Nay
The motion failed to pass. As a result, the bylaws will not be revised to make any alterations to
the Executive Committee voting structure.
As previously reported, the Executive Director did not recommend taking any action on revisions
for a new officer. As a result, the board did not discuss the third revision nor take action.
Consider approval of 4Creeks, Inc. proposal for Phase 1 Development of SGMA
Management Website Application Development Services
Executive Director McAteer provided a report on the 4Creeks, Inc. proposal for Phase 1
Development of a SGMA Management Website Application. Attached hereto and incorporated
by reference as Agenda Item #5f is a copy of his report and, as Exhibit A, the proposal.
Discussion amongst the board ensued regarding the specificity in the regulations for data
management systems.
Public comment was received from Trent Sherman of DWR.
Director Holmes moved, and Alternate Director Bennett seconded to approve the 4Creeks, Inc.
proposal for Phase 1 development as presented in the agenda packet. The board unanimously
approved the motion.
Consider appointment of Stakeholder Committee Chair and Vice Chair
Executive Director McAteer reported there had been a request to change the current appointment
for the Chair and Vice-Chair of the Stakeholder Committee. Attached hereto and incorporated by
reference as Agenda Item #5.g is a copy of his report.
Discussion amongst the board ensued regarding appointments of Chair and Vice Chair.
Discussion ensued regarding the ability or non-ability of the Chair and Vice Chair to be a voting
member of the Committee and potential quorum issues.
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Discussion ensued regarding the chair being a non-voting member, and Bennet being an
appointed member.
Director Leider moved to appoint Alternate Director Bennett as Chair and Director Leider as
Vice-Chair of the Stakeholder Committee. Director Townsend seconded the motion. Director
Wheaton voted nay. The remaining board members voted to approve the motion, and the motion
carried.
Correspondence from SWRCB, “Resources for Groundwater Sustainability Agencies to
Consider When Complying with the Sustainable Groundwater Management Act” – April
11, 2019
Executive Director McAteer provided a report on correspondence from SWRCB. Attached
hereto and incorporated by reference as Agenda Item #5h is a copy of his report and, as Exhibit
A, a copy of the cover letter of the SWRCB correspondence.
STAKEHOLDER OUTREACH AND COMMUNITY ENGAGEMENT
Report on Ongoing ETGSA Outreach Efforts
Executive Director McAteer provided a report on recent outreach and community engagement
efforts. Attached hereto and incorporated by reference as Agenda Item #6a is a copy of his
report. He also provided testimony in support of SB 559, regarding fixes to the Friant Kern
Canal.
Discussion amongst the board ensued regarding attendance of some of the outreach efforts.
COMMITTEE REPORTS
Receive Finance Committee Monthly Reports
Attached hereto and incorporated by reference as Agenda Item #7a is a copy of the Finance
Committee Monthly reports.
Receive Executive Committee Monthly Reports
Attached hereto and incorporated by reference as Agenda Item #7b is a copy of the Executive
Committee Monthly reports.
Receive Stakeholder Committee Monthly Reports
Attached hereto and incorporated by reference as Agenda Item #7c is a copy of the Stakeholder
Committee Monthly report.
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BILLS AND WARRANTS
Review the Financial Statements; Consider Ratification of Bills Paid and Approval of
Bills to be Paid
Executive Director McAteer provided a report on current financial standing and accounts
payable. Attached hereto and incorporated by reference as Agenda Item #8a is his report and, as
Exhibit A, a copy of the financial statements.
Discussion amongst the board ensued regarding TBID’s reimbursement of employment services.
Director Dyson moved and Director Leider seconded to ratify the bills paid and approve bills to
be paid. The board unanimously approved.
TULE SUBBASIN AND REGIONAL REPORTS AND ITEMS
Report on April 17, 2019 TAC Meetings, Tule Subbasin Coordination, and TH&Co Tule
Subbasin Task Items
Executive Director McAteer provided a report on the recent Subbasin TAC meetings and
TH&Co’s task items. Attached hereto and incorporated by reference as Agenda Item #9a is a
copy of his report. Included in his report were Exhibit A, a proposal by TH&Co for expanding
the subsidence analysis, Exhibit B, a Technical Memorandum provided by TH&Co regarding
items to be provided to the GSAs for completing their GSPs, Exhibit C, updated draft Tule
Subbasin and ETGSA historical water budgets, Exhibit D, the current discussion draft for the
Tule Subbasin Sustainability Goal and Undesirable Results, and Exhibit E, slides visualizing the
process for Tule Subbasin Coordination – all of which are attached hereto and incorporated by
reference.
Executive Director McAteer noted that the Finance Committee had authorized the expanded
scope of work described in Exhibit A.
Discussion amongst the board ensued regarding timeliness of receipt of Harder’s work to
complete the GSPs. Consulting Engineer DeGroot provided comment on receipt of Harder’s
work.
Discussion amongst the board ensued regarding the data being used in the GSP to date regarding
the FKC subsidence issue.
Public comment was received from Bill Samarin.
Authorize Future Projection Scenario Runs, Per Proposed Projects and Management
Actions
Executive Director McAteer provided a report on future project scenario runs (“FPSRs”).
Attached hereto and incorporated by reference as Agenda Item #9b is a his report. Included in his
6
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report, and attached hereto and incorporated by reference, were Exhibit A, the proposed initial
FPSRs from ETGSA, and Exhibit B, a presentation describing how staff anticipated the FPSRs
from all the Tule Subbasin GSAs to be arranged and finalized.
The Executive Director requested that the Board authorize staff to provide the various projects
and management actions descried in Exhibit A to TH&Co for use in the FPSRs, with discretion
to sort and edit the submitted projects and management actions as necessary to finalize the initial
scenarios.
Discussion amongst the board ensued regarding the various ramp down schedules presented in
the agenda packet.
Alternate Director Reed moved and Director Townsend seconded to authorize the future
projection scenario runs as presented in the agenda packet.
Public comment was received from Bill Samarin.
The board unanimously approved the motion.
Report on Inter-Basin and Other Regional Stakeholder Coordination
Executive Director McAteer provided a report on inter-basin and other regional stakeholder
coordination. Attached hereto and incorporated by reference as Agenda Item #9c is a copy of his
report. Included in his report, and attached hereto and incorporated by reference, was Exhibit A,
an abridged version of the draft proposed revisions to the Bureau of Reclamations groundwater
banking guidelines for the CVP.
Discussion ensued amongst the board regarding the proposed revisions to the groundwater
banking guidelines. Executive Director McAteer suggested that board members review the
guidelines and direct their member entities’ staff to provide comment to the Bureau if they felt it
to be beneficial.
GSP DRAFTING
Report on Progress of ETGSA GSP Drafting
Executive Director McAteer provided a report on the progress of the drafting of the GSP.
Attached hereto and incorporated by reference as Agenda Item #10a is a copy of his report.
Included in his report, and attached hereto and incorporated by reference, were Exhibit A, a table
of contents for the draft GSP Sections 1-3, and Exhibit B, a table of contents for the draft GSP
Section 4.
Staff noted that completion of the draft GSP may be pushed back by a month or two due to
several items not having yet been completed by TH&Co.
Direct Staff on Inclusion and Use of Management Areas Within the GSP
7
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Executive Director McAteer provided a report on management areas. Attached hereto and
incorporated by reference as Agenda Item #10b is a copy of his report and, as Exhibit A, a
visualization of his proposal on four initial management area types.
The Executive Director had recommended that the ETGSA incorporate four initial management
area types in the draft GSP. Staff’s recommendation had been reviewed by both the Executive
and Stakeholder committees, and both had approved Staff’s recommendation.
Director Holmes moved and Director Kisling seconded to accept staff’s recommendation to
begin drafting the GSP with four management areas as described in the agenda packet. The
board unanimously approved the motion.
Review Status and Progress on GSP Policy Matters; Board May Take Action to Provide
Direction to Staff on Policy Matters.
Executive Director McAteer provided a report on GSP policy matters. Attached hereto and
incorporated by reference as Agenda Item #10c is a copy of his report.
Discussion amongst the board ensued regarding addressing each policy item one by one.
Public comment was received from Sean Geivet.
Discussion amongst the board ensued regarding a workshop on the policy matters. Executive
Director McAteer stated he would work on coordinating a workshop prior to the next regularly
scheduled meeting.
CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
[Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2)]
Number of Potential Cases: Two
The board of directors, while in closed session pursuant to Government Code Section
54956.9(d)(2), met with General Counsel Aubrey Mauritson regarding two potential items of
anticipated litigation.
PUBLIC EMPLOYMENT
Title: Office Manager
The board of directors, while in closed session pursuant to Government Code Section 54957, met
and discussed the potential employment of an Officer Manager.
CLOSED SESSION ITEMS
Report Action Taken in Closed Session Required by Government Code 54957.1
8
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The board of directors came back into open session. Chairman Borba reported there was no
reportable action from closed session.
NEXT MEETING DATE
Next Regular Meeting- Thursday, June 6, 2019 at City of Porterville Council Chambers
(291 N. Main Street, Porterville, CA)
The next meeting of the Board of Directors of the ETGSA Joint Powers Authority shall be a
regular meeting, set for June 6, 2019, 2:00 p.m.
ADJOURNMENT
Since there was no further business to come before the Committee, Chairman Borba adjourned
the meeting.
Respectfully submitted,

_________
Bryce McAteer, Executive Director
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ETGSA Board Meeting
June 6, 2019
Agenda Item 5.a
Consider adoption of revised ETGSA Worksite Employee
Handbook
Staff Report to the ETGSA Board of Directors
Subject:

ETGSA Employee Handbook

Submitted By:

Executive Director

Recommended Action:

Move to adopt the revised ETGSA Worksite Employee Handbook

Executive Summary:
Staff is requesting that the Board adopt the revised ETGSA Worksite Employee Handbook
(Exhibit A). The Board may wish to discuss the Agency’s Employee Benefits commitments prior
to adoption.
Staff and Special Counsel (Herr Pedersen & Berglund LLP) have revised the ETGSA Worksite
Employee Handbook, in anticipation of bringing on new employees. Areas of major revision
include:
•

•
•
•
•

Updates to the ETGSA’s Fair Employment Practices, including its Equal Opportunity
Statement and Policy Against Discrimination and Anti-Harassment and Discrimination
Policy (Section 2)
Updates to Employee Classifications, and providing for an Introductory Period to all new
employees (Section 3)
Clarifying the Executive Director’s authority to employee and discharge employees and
assign duties (Section 3)
Updates to Disciplinary Actions and Guidelines (Section 3)
Updates to Employee Pay and Benefits (Section 4), including:
o Vacation and Sick Leave accrual, accumulation, and usage
o Clarification of the Agency’s Health and Welfare Benefits (100% employer-paid
HVD for employee and dependents, eligibility for life insurance [100% employerpaid] and retirement benefits following 1 year of employment)
o Various Leave of Absence policies
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•

o Note: Updates in this section were made generally consistent with Terra Bella
Irrigation District’s policies, which currently administers ETGSA’s employee
payroll and benefits
Consistent re-affirmations, notices, and reminders regarding employees’ at-will status
(Throughout)

Additionally, Herr Pedersen & Berglund LLP provided assistance in updating ETGSA general
Employment Application, standard offer letter, and Office Manager Job Description.
Background:
The Board approved an ETGSA Employee Handbook at its August 2018 meeting, but directed
staff to bring this document back to the Board for updates prior to the employment of any new
individuals. ETGSA is preparing to bring on a new Employee (Office Manager) in early June,
2019. In anticipation of bringing on a new employee and following approval by the Finance
Committee on April 16, 2019, staff engaged Herr Pedersen & Berglund LLP as Special Counsel to
provide recommendations on any necessary updates to ETGSA’s Handbook and other
employment documents.
Fiscal Impact:
Potential – Various employee benefits, as committed to by the Agency, will generate insurance
and leave-based liabilities. These have been generally estimated in the Draft FY19-20 Budget,
found in Agenda Item #8.b
Attachments:
•

Exhibit A – Revised ETGSA Worksite Employee Handbook (Draft)
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Agenda Item #5.a
Exhibit A

Worksite Employee
Handbook
Drafted: July 26, 2018
Adopted: August 2, 2018
Revised: [enter date here]
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Eastern Tule GSA JPA
Worksite Employee Handbook

SECTION 1
General Information
INTRODUCTION
This Handbook contains an overview of the personnel policies and procedures of
the Eastern Tule Groundwater Sustainability Agency Joint Powers Authority (the
“Agency”) at the time of publication, and supersedes all previously issued handbooks,
manuals and any inconsistent policy, statements or memoranda. This Handbook should
not be construed as creating any kind of “employment contract,” since all employment with
the Agency, unless otherwise stated in an employee’s employment documents, is at-will.
This Handbook is designed to help employees get acquainted with the Agency. It
describes some of the basic expectations of employment with the Agency. Employees are
expected to read this Handbook carefully and to know, understand and abide by its
contents.
The Agency reserves the right to make changes to this Handbook (see Handbook
Revisions below). Employees are responsible for knowing about and understanding those
changes once they have been published. The Agency also reserves the right to interpret
the provisions of this Handbook. For this reason, if there are questions about any portion
of this Handbook, employees should check with the Executive Director to obtain
information regarding specific employment guidelines, practices, policies, or procedures.
This Handbook is the property of the Agency, and it is intended for the personal
use and reference by employees of the Agency.
THE AGENCY
The Eastern Tule Groundwater Sustainability Agency Joint Powers Authority is a
California groundwater sustainability agency formed and organized pursuant California
Government Code (“Code”) Section 6500 and intended to carry out the mandates of the
Sustainable Groundwater Management Act within its jurisdiction. The powers of the
Agency are exercised and restricted in the same manner as Kern-Tulare Water District,
pursuant Code Section 6509. The Agency is a Joint Powers Authority formed by 8 member
organizations: County of Tulare, City of Porterville, Kern-Tulare Water District,
Porterville Irrigation District, Saucelito Irrigation District, Tea Pot Dome Water District,
Terra Bella Irrigation District and Vandalia Water District. The Agency is governed by a
1
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nine-person Board of Directors. Directors are appointed by their member organizations.
The Board of Directors meets regularly, usually the First Thursday of each month. Among
other duties, the Board of the Agency establishes policies for the activities of the Agency
and appoints an Executive Director to carry out such policies in the administration,
operation, and maintenance of the Agency.
HANDBOOK REVISIONS
The Agency reserves the right to make changes to this Handbook and to implement
any policy, practice, work rule or benefit, any time without prior notice. However, any
such change is effective only if it is in writing, and is approved by the Agency Board of
Directors. Except as otherwise provided in this Handbook, no one has the authority to
make any promise or commitment contrary to what is in this Handbook.
HANDBOOK ACKNOWLEDGMENT
Employees shall sign the acknowledgment form at the back of this Handbook,
tear it out, and return it to the Executive Director. This will provide the Agency with a
record that each employee has received this Handbook.

-2-
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SECTION 2
Fair Employment Practices
EQUAL OPPORTUNITY STATEMENT AND POLICY AGAINST
DISCRIMINATION
It is the Agency’s policy to provide equal employment opportunity for all applicants
and employees. The Agency does not unlawfully discriminate on the basis of race, color,
religion, sex (including pregnancy, childbirth, or related medical conditions), gender
identity, gender expression, national origin, ancestry, citizenship, age, physical or mental
disability, legally protected medical condition or information, genetic information, family
care status, military caregiver status, veteran status, marital status, domestic partner status,
sexual orientation, or any other basis protected by local, state, or federal laws. When a
physical or mental limitation is made known to the Agency, the Agency also makes
reasonable accommodations for qualified disabled applicants and employees and for
pregnant employees who request an accommodation for pregnancy, childbirth, or related
medical conditions. The Agency prohibits sexual harassment and the harassment of any
individual on any of the bases listed above. For more information about the types of
conduct that constitutes impermissible harassment and the Agency’s internal procedures
for addressing complaints of harassment, please refer to the Agency’s Policies on AntiHarassment and Discrimination, and Anti-Retaliation located in this Handbook.
This policy applies to all areas of employment including recruitment, hiring,
training, promotion, compensation, benefits, transfer, disciplinary action, and social and
recreational programs. It is the responsibility of every manager and employee to
conscientiously follow this policy. Any employee having any questions regarding this
policy should discuss them with the Executive Director.
ANTI-HARASSMENT AND DISCRIMINATION POLICY
The Agency has a zero-tolerance for conduct that violates this Policy. This Policy
applies to all aspects of employment, including, but not limited to, hiring, placement,
promotion, disciplinary action, layoff, transfer, leave of absence, compensation and
training.
This policy applies to all Agency employees, whether employed in Agency
facilities or at a customer site. Employees are expected to conduct themselves at all times
in a manner that avoids any form of harassment or discrimination of another individual
whether verbal, visual or physical. The Agency disapproves of and will not tolerate
violations of this Policy by managers, supervisors, or coworkers. Similarly, the Agency
will not tolerate violations of this Policy by its employees of nonemployees with whom the
Agency employees have a business, service, or professional relationship. The Agency will
also attempt to protect employees from harassment and discrimination by nonemployees
in the workplace.
Definitions:
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“Protected Classification” includes race, religion, color, sex, gender identity, gender
expression, sexual orientation (including heterosexuality, homosexuality and bisexuality),
national origin, ancestry, uniformed serve member status, marital status, pregnancy, age.,
medical condition and physical or mental disability, whether perceived or actual, or any
other category protected by law.
“Discrimination” means treating individuals differently because of the individual’s
protected classification as defined by this Policy.
“Harassment” is conduct based on the person’s protected classification that has the purpose
or effect unreasonably interfering with an employee’s work performance, or has the
purpose or effect of creating an intimidating, hostile or offensive work environment, or is
offensive to a reasonable person. Harassing behavior can take any of the following forms:
Verbal harassment, such as epithets (nicknames and slang terms), derogatory or
suggestive comments, propositioning, threats, jokes or slurs, including graphic verbal
commentaries about an individual’s body or physical features, or dress consistent with
gender identification, on the basis of an individual’s protected classification.
Visual harassment, such as derogatory posters, notices, bulletins, cartoons, pictures,
drawings, books, newspapers, magazines, gestures, sexually suggestive objects, leering,
mimicking the way someone walks or talks, or emails/computer entries or printouts, related
to a protected classification.
Physical harassment, such as assault, touching, impeding or blocking movement,
grabbing, patting, offensive touching, making express or implied job-related threats in
return for submission to physical acts.
Sexual harassment, such as unwelcome sexual advances, requests for sexual and/or
social favors:
•
•
•

Submission to such or rejection of such conduct is used as the basis for employment
decisions, or
Such conduct is intended to or actually does unreasonably interfere with an
individual’s work performance or create a hostile, intimidating or offensive work
environment, or
Such conduct is offensive to a reasonable person in the same or similar
circumstances.

“Unwarranted adverse discriminatory employment decisions” are decisions that are: (1)
motivated by intent to discriminate based upon protected status or retaliation; (2) have no
legitimate business purpose; and (3) have a negative effect upon an employee’s work
conditions, benefits, or ability to advance in their employment.
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“Adverse employment decisions” include, but are not limited to: negative performance
evaluations; discipline; denial of time off; denial of promotions; and/or denial of any job
benefit based upon an individual’s protected classification. Adverse employment decisions
based on legitimate non-discriminatory reasons such as poor performance, attendance
and/or misconduct do not violate this Policy.
“Hostile work environment” exists when an employee experiences ongoing, unabated
harassment based on their protected classification that causes disruption beyond a
reasonable degree to the work of the employee.
Reporting Complaints of Harassment or Discrimination
If an employee feels they are a victim of harassment or discrimination in violation
of this Policy by any member of management, another employee, customer, client or any
other person in connection with their employment, they are to immediately report the
matter in writing to the Executive Director. An employee is not required to complain to
the Executive Director if that person is the individual who is accused of violating this
Policy; instead, the employee must report the conduct to their immediate supervisor or any
member of the Agency Board of Directors. Supervisors and managers who receive
complaints or who observe harassing conduct must immediately inform the Executive
Director or other appropriate Agency official so that an investigation may be initiated.
Investigating Harassment and/or Discrimination Complaints
All claims of harassment and discrimination will be investigated thoroughly and
promptly. All investigations will be conducted as confidentially as possible, consistent with
a full, fair, and proper investigation. Once the investigation has been concluded, a written
report shall be prepared, including the allegations of the complaint and findings and
conclusions. Upon review of the claim and investigation by the appropriate Agency
representative, a decision will be made regarding the harassment or discrimination charge.
If it is determined that an employee has violated the Anti-Harassment and Discrimination
Policy, the Agency will take immediate and appropriate corrective action, to stop the
conduct from occurring and to prevent its reoccurrence.
In addition to notifying the Agency about harassment and discrimination, affected
employees may also direct their complaints to the California Department of Fair
Employment and Housing ("DFEH") and/or Equal Employment Opportunity Commission
(“EEOC”), which have the authority to conduct investigations of the facts. Employees can
contact the nearest DFEH or EEOC office at the locations listed in the Agency's DFEH
poster or by checking the State and Federal Government listings in the local telephone
directory.
POLICY AGAINST RETALIATION
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“Retaliation” is any adverse conduct taken because an applicant or employee has
made a good faith report of harassment or discrimination, or has participated, in good faith,
in the complaint and investigation process described in this Policy is prohibited.
“Adverse conduct” includes, but is not limited to: taking sides because an
individual has reported harassment or discrimination; spreading rumors about a complaint;
shunning and avoiding an individual who reports harassment or discrimination; lowering a
performance evaluation; failing to hire, failing to promote, withholding any pay increases;
assigning more onerous work; abolishing a position; demotion or discharge; or real or
implied threats of intimidation to prevent an individual from reporting harassment or
discrimination.
If an employee reports a good-faith claim of harassment or discrimination, or is
called upon to provide information during a harassment or discrimination investigation, be
assured that no retaliation will result from truthful participation in the process. The Agency
will not tolerate retaliation against any applicant employee for making a good faith
complaint or for cooperating in an investigation. Any individual who believes they have
been retaliated against in violation of this Policy, must follow the reporting procedures
described in the Anti-Harassment and Discrimination Policy.
VIOLENCE IN THE WORKPLACE
The Agency has a zero tolerance for violence. If an employee displays any violence
in the workplace or threatens violence in the workplace, the employee is subject to
disciplinary action, up to and including immediate termination. Talk of violence or joking
about violence will not be tolerated.
"Violence" is defined to include physically harming another, shoving, pushing,
harassment, intimidation, coercion, brandishing weapons and threats or talk of violence.
Workplace Violence includes, but is not limited to, the following:
1. Threats of any kind;
2. Threatening, physically aggressive, or violent behavior, such as intimidation of or
attempt to instill fear in others;
3. Other behavior that suggests a propensity towards violence, which can include
belligerent speech, excessive arguing or swearing, sabotage, or threats of sabotage
of Agency property;
4. Defacing Agency property or causing physical damage to the facilities; or
5. With the exception of authorized security personnel, bringing weapons or firearms
of any kind on Agency premises, on Agency parking lots, or while conducting
Agency business.
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The Agency is committed to providing a safe environment for employees,
customers, and visitors. In order to provide a safe workplace, the Agency requires
employees to note the following:
Agency fax machines, copiers and mail systems, including e-mail, are for business
purposes. Personal business must not be conducted through these business systems.
Employees have no expectation of privacy with respect to information received, shared or
viewed on any Agency device, network or system. Voice mail messages may be retrieved
by the Agency and e-mail messages may be reviewed. Statements made while an employee
is talking on the telephone may be heard by another person in the same area. Any such
voice mail messages, e-mail messages or overheard conversations that reference any
violence or threats of violence are subject to this policy.
It is everyone's business to prevent violence in the workplace. Everyone can help
by reporting what they see or hear in the workplace that could indicate that a coworker is
in trouble. Often, employees are in a better position than management to know what is
happening to those with whom they work.
Employees must phone 9-1-1 in the case of any workplace violence (or other)
emergency. In addition, or when the situation is not an emergency, when any employee
observes or becomes aware of any of the above listed actions or behavior by an employee,
customer, consultant, visitor or anyone else, they must notify the Executive Director
immediately. Further, employees should notify management if any restraining order is in
effect, or if a potentially violent non-work-related situation exists that could result in
violence in the workplace.
All reports of workplace violence will be taken seriously and will be investigated
promptly and thoroughly. In appropriate circumstances, the Agency will inform the
reporting individual of the results of the investigation. To the extent possible, the Agency
will maintain the confidentiality of the reporting employee and of the investigation. The
Agency may, however, need to disclose results in appropriate circumstances, for example,
in order to protect individual safety. The Agency will not tolerate retaliation against any
employee who makes a good faith report of workplace violence.
If the Agency determines that workplace violence has occurred, the Agency will
take appropriate corrective action to stop the conduct and to prevent its reoccurrence. The
appropriate corrective action will depend on the particular facts and may include written
or verbal warnings, probation, reassignment of responsibilities, suspension, or termination.
If the violent behavior is that of a nonemployee, the Agency will take appropriate corrective
action in an attempt to ensure that such behavior is not repeated.
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SECTION 3
General Employment Policies
AT-WILL EMPLOYMENT POLICY
An employee’s employment may be terminated by the employee or by the Agency
at any time, with or without advance notice and with or without cause. This arrangement
is called “employment at-will,” and no person has the authority to alter that arrangement,
to enter into an agreement for employment for a specified period of time, or to make any
agreement contrary to this policy, without the written approval of the Agency Board of
Directors and a signed letter between the Chairman of the Board and the employee. All
employment with the Agency, unless there is a written agreement to the contrary signed by
the Chairman of the Board, is at-will.
Without impacting the at-will nature of the employment relationship, the Agency
may attempt to remedy and address issues of unsatisfactory performance of its employees
in accordance with its policies, including but not limited to its policies on Anti-Harassment
and Discrimination, Violence in the Workplace, and Termination, Discipline and Rules of
Conduct, and/or by conducting evaluations/performance reviews.
EMPLOYEE CLASSIFICATIONS
Employees shall refer to their hiring documents to identify their employee
classification and the criteria associated with their classification. In general, employees
fall into one of three categories:
“Full-time employees” are employees assigned a specific work schedule and are
routinely scheduled to work, and who do work, a schedule of 38 hours or more, per week.
Their employment is not expected to continue for any specific period of time. Full-time
employees are eligible for employee benefits as described in this Handbook.
“Part-time employees” are employees who are assigned a specific work schedule
and are routinely scheduled to work, and who do work, a schedule of less than 38 hours
per week. Their employment is not expected to continue for any specific period of time.
Unless otherwise required by law, part-time employees are not eligible for employee
benefits as described in this Handbook.
“Temporary employees” are employees hired for short-term assignments, generally
of three months or less. Unless otherwise required by law, temporary employees are not
eligible for employee benefits as described in this Handbook.
Each category of employee above also falls into one of two classification:
Non-exempt/hourly employees are paid wages for each hour of work performed.
Non-exempt/hourly employees are eligible to receive overtime pay according to applicable
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law. Employees are not allowed to alter their work schedule or work overtime without
prior approval from their supervisor.
Exempt/salaried employees are defined as an executive, administrative or
professional or other exempt employee under applicable law. Exempt employees are paid
on a salary basis for work performed and are not eligible for overtime pay.
INTRODUCTORY PERIODS
The Agency has established a ninety (90) day introductory period for all new employees.
This introductory period, unless stated otherwise in an employee’s hiring documents,
applies to all new employees regardless of their classification. Employees shall retain
introductory status during this period. The purpose of the introductory period is to give
both the Agency and the employee the opportunity to assess the new position and determine
ability to do the work. The Agency believes that if maximum value is to be obtained in
filling a position, it is important that both the Agency and the employee are satisfied.
During this introductory period, employee qualifications, work habits, and skills
are carefully evaluated, and the employee is afforded the opportunity to prove his/her
ability to do the work.

APPOINTMENT OF EMPLOYEES
The Executive Director is appointed by the Board of Directors of the Agency to
manage the affairs of the Agency at the direction of the Board. The Executive Director has
full authority to employ and discharge employees and assign duties, subject to the “at-will”
policy described above.
BACKGROUND CHECKS
All potential new hires shall undergo a background check and/or pre-employment
drug/alcohol screening, consistent with current law.
EMPLOYEE RECORDS
A. Personnel Files

The information in an employee's personnel file is permanent and confidential, and
must be kept up to date. Employees are expected to inform the Personnel Manager
immediately whenever there are changes in personal data that may affect benefits,
beneficiaries, etc., such as address, telephone number, marital status, number of
dependents, and person(s) to notify in case of emergency. The Executive Director shall
serve as the Personnel Manager.
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Employees have the right to inspect their personnel files at reasonable times and on
reasonable notice. In addition, employees have the right to request copies of all
employment-related documents that they have signed. An employee may inspect only their
own personnel file.
Personnel files are the property of the Agency and may not be removed from the
Agency's premises without written authorization from the Executive Director.
B. Payroll Records

Employees also have the right to inspect and copy certain Agency payroll records
regarding their compensation, and deductions from their compensation, upon reasonable
request to the Agency. Employees wishing to review or copy payroll records should notify
the Executive Director.
TERMINATION, DISCIPLINE AND RULES OF CONDUCT
A. Termination
1. Voluntary Termination

The Agency will consider an employee to have voluntarily terminated their
employment if the employee does any of the following:
(1) Elects to resign from the Agency;
(2) Fails to return from an approved leave of absence on the due date specified
by the Agency; or
(3) Fails to report to work without notice to the Agency for three consecutive
days.
2. Involuntary Termination

An employee may be terminated involuntarily for reasons that may include poor
performance, misconduct, or other violations of the Agency's rules of conduct as set forth
below. Notwithstanding this list of rules, the Agency reserves the right to discharge or
demote any at-will employee with or without cause and with or without prior notice.
3. Termination Due to Reorganizations, Economics, or Lack of Work

From time to time, the Agency may need to terminate an employee’s employment as a
consequence of reorganizations, job eliminations, economic downturns in business, or lack
of work. Should the Agency consider such terminations necessary, the Agency will attempt
to provide all affected employees with advance notice when practical.
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B. Discipline and Rules of Conduct

The rules set forth below regarding job performance and misconduct are intended to
provide employees with reasonable notice of what is expected of them. Necessarily,
however, such rules cannot identify every type of unacceptable conduct and performance.
Therefore, employees should be aware conduct not specifically listed below that adversely
affects or is otherwise detrimental to the interests of the Agency, other employees, or
customers, may also result in disciplinary action.
1. Job Performance

Employees may be disciplined for poor job performance, including but not limited
to the following:
(1) Unsatisfactory work quality or quantity;
(2) Poor attitude;
(3) Excessive absenteeism, tardiness, or abuse of break and meal privileges;
(4) Failure to follow instructions or Agency procedures; or
(5) Failure to work in a safe manner.
2. Misconduct

Employees may be disciplined for misconduct, including but not limited to the
following:
(1) Insubordination;
(2) Dishonesty;
(3) Theft;
(4) Discourtesy;
(5) Misusing or destroying Agency property or the property of another on
Agency premises or during work hours;
(6) Violating conflict-of-interest rules;
(7) Disclosing or using confidential or proprietary information without
authorization;
(8) Falsifying or altering Agency records, including an application for
employment;
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(9) Interfering with the work performance of others;
(10) Workplace violence or altercations;
(11) Harassing, including sexually harassing, discriminating or retaliating
against employees or customers;
(12) Any violation of the Agency drug and alcohol policy;
(13) Gambling on Agency premises or while conducting Agency business;
(14) Sleeping on the job or leaving the job without authorization;
(15) Possessing a firearm or other dangerous weapon on Agency property or
while conducting Agency business;
(16) Being convicted of a crime that indicates unfitness for the job or raises a
threat to the safety or well-being of the Agency, its employees, customers,
or property;
(17) Failing to report to the Agency, within five days, any conviction under any
criminal drug statute for a violation occurring in the workplace;
(18) Violation of any Agency policy or rule.
C. Disciplinary Actions and Guidelines

The following guidelines are not intended to create any contract, do not alter the atwill status of its employees, and do not obligate the Agency to follow any particular
disciplinary path.
Types of disciplinary action:
Verbal Reprimand
Written Reprimand
Suspension/Temporary Reduction in Pay
Demotion
Termination
It is the policy of the Agency, when reasonable, to use positive measures including
coaching and counseling to minimize and/or resolve employee performance or behavioral
problems before more serious actions are taken. However, the Agency reserves the right
to implement any level of discipline it believes reasonable, based on the facts and
circumstances of a particular situation. For example, certain violations, such as
insubordination, fighting, possession of drugs or alcohol, disruption of employees, or
sexual harassment may be cause for immediate termination.
- 12 -

Agenda Packet Pg.31

All employment with the Agency, unless there is a written agreement to the
contrary signed by the Chairman of the Board, is "at-will". This means that both the
employee and the Agency have the right to terminate employment at any time, with
or without advance notice, and with or without cause. The representative list of
conduct and misconduct leading to discipline is not intended to create a contract of
employment and does not in any way alter the at-will status of employment with the
Agency.
When an employee’s employment is terminated, all Agency assets in their
possession will be immediately secured (i.e., files, keys, tools, computer software or
computer files, computer passwords, calculators, etc.), all personnel matters will be
addressed with the Executive Director (e.g. final compensation, employee benefits,
insurance, etc.) and all customer issues influenced by the employee departure resolved.
ABSENCES AND TARDIES
A.

Absences - Employees who are going to be absent because of illness or
emergency are to report off to their supervisor at least 30 minutes prior to
the beginning of their shift on each workday of the absence. Unauthorized
absences will be grounds for discipline.

B.

Tardiness - While it is recognized that occasionally an employee may have
a good reason for being late for work, tardiness will not be tolerated. All
employees are expected to be at work on time. Employees who are going
to be late are to notify their supervisor as soon as possible, and prior to the
start of their shift, and include an estimated arrive time. Excessive tardiness
will be grounds for discipline.
MOBILE DEVICE POLICY

The Agency prohibits the use of all handheld mobile devices including telephone,
data, personal organizer, or other devices for work purposes while operating a motor
vehicle or for personal purposes while operating a motor vehicle during work hours or on
Agency business. Moreover, all use of Agency-issued mobile devices, or personally
purchased mobile devices used for work-related purposes, must be made in accordance
with Agency policy.
Employees may use hands-free mobile devices while driving only when safe to do
so. Special care should be taken in situations where there is heavy traffic, inclement
weather, or the employee is driving in an unfamiliar area. Employees must adhere to all
federal, state, and local rules and regulations regarding the use of mobile devices while
driving.
Under no circumstances are employees allowed to use text devices to type or review
text messages, photos or other items for work purposes while operating a motor vehicle or
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for personal purposes while operating a motor vehicle during work hours or on Agency
business. While operating an Agency-owned vehicle, employees are not permitted to use
text devices to type or review text messages, photos or other items at any time.
BUSINESS EXPENSE REIMBURSEMENT
A. Purpose/Objective

Agency reimburses employees for authorized, necessary work-related expenses
that they incur.
B. Eligibility

This policy applies to all employees.
C. Procedures

Employees who incur authorized work-related expenses are required to submit those
expenses for reimbursement pursuant to Agency practices, including the following:
1. Employees must complete the appropriate Agency form/submit the appropriate
reimbursement request to the Executive Director, along with appropriate supporting
documentation such as original receipts, for all work-related expenses.
2. Employees are expected to submit their reimbursement requests for approval as
soon as practical, no later than sixty (60) days after the expense is incurred.
Employees who believe that the amount they have been reimbursed does not represent
a complete reimbursement should immediately contact the Executive Director.
CALIFORNIA PUBLIC RECORDS ACT
As a public agency, all but a very few documents, files, records, etc., are public
records and available for inspection by the public under the California Public Records Act.
However, some information must be kept strictly confidential. Questions about whether or
not an item is public information should be directed to the Executive Director prior to
disclosure of any such record or information. Similarly, any inquiries from the news media
or others requesting to inspect or copy Agency records must be promptly referred to the
Executive Director.
POLICY REGARDING EXEMPT EMPLOYEES
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Employees who are classified by the Agency as exempt from the overtime
provisions of state and federal law are expected to work their assigned hours. Exempt
employees are paid a salary that is intended to fully compensate them for all hours worked
each week, however few or many those hours are. The salary consists of a predetermined
amount constituting the exempt employee’s compensation. That amount is typically not
subject to a reduction because of variations in the quality or quantity of the employee's
work.
As a general rule, an exempt employee’s salary is not subject to deductions unless
they are expressly authorized under applicable state and federal laws. This may occur, for
example, when an employee has exhausted all accrued vacation benefits and misses
additional full days of work for personal reasons. No deductions will be made unless they
are permitted by the regulations issued under the Fair Labor Standards Act, any applicable
state laws or when authorized by the affected employee.
Any employee who believes that an improper deduction or a violation of the laws
regulating salaries has occurred must advise the Executive Director as soon as possible.
The matter will be promptly investigated and, if the mistake occurred, corrected.
Employees may file complaints without fear of any retaliation.
USE OF VEHICLES
Employees choosing to operate a vehicle for transportation to and from the job site,
as well as for day-to-day job use must possess a current, valid State of California driver’s
license with a minimum “C” classification. Each driver must also maintain a driving record
acceptable to and be insurable by the Agency’s insurance carrier at all times. Drivers may
not possess or be under the influence of or impaired by drugs or alcohol when operating a
vehicle for Agency-related business. Drivers must use a seat belt when driving Agencyrelated business.
The employee is solely responsible for the safe and lawful operation of the vehicle
they operate, and for any traffic citation or fine incurred. Accidents or traffic citations
issued to an Employee operating a vehicle for Agency-related business must be
immediately reported to the Executive Director.
AGENCY PROPERTY: PROPRIETARY, CONFIDENTIAL AND PERSONAL
INFORMATION
The security of Agency property is of vital importance to the Agency. Agency
property includes not only tangible property, like desks and computers, but also intangible
property, such as confidential information. It is critical for the Agency to preserve and
protect its confidential information, as well as the confidential information of customers,
suppliers, and third parties. All employees are responsible for ensuring that proper security
is maintained at all times.
To avoid loss of Agency property, the Agency maintains and promulgates security
procedures, which include maintaining control of entrances, exits, restricted areas,
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document control, and record keeping. Accordingly, employees must observe good
security practices. Employees are expected to keep Confidential Information secure from
outside visitors and all other persons who do not have legitimate reason to see or use such
information. Employees are not to remove Agency property without authorization. Failure
to adhere to Agency policies regarding Confidential and Personal Information will be
considered grounds for dismissal.
If an employee has any doubt or question about how to handle Confidential or
Personal Information, the employee should consult with the Executive Director.

ALCOHOL AND DRUG POLICY
A. Purpose

The Agency maintains a commitment to provide a safe, drug-free, alcohol-free
workplace. The intent of the Agency drug and alcohol policy is to prevent the use and
presence of drugs and alcohol in the working environment. All employees, including
management, are covered by this Policy. All new employees will receive a complete copy
of the drug and alcohol policy during their initial hire and current employees receive a
complete copy of the Policy when it is issued. Changes or updates to the Policy will be
communicated to all employees at the time of implementation.
As a condition of employment or continued employment, employees are required
to abide by the drug and alcohol guidelines including signatures acknowledging receipt and
understanding of the Agency drug and alcohol policy. The use, sale, transfer, possession,
or “Under the Influence” of alcohol, drugs, controlled substances, drug paraphernalia, or
any combination on any Agency premises or worksites (including Agency vehicles) will be
grounds for disciplinary action up to and including termination.
B. Definitions

For purposes of this policy:
1. “Under the Influence” is defined as being impaired in the ability to perform work
in a safe and productive manner; being in a physical or mental condition which
creates a risk to the safety and well-being of the individual, other employees, the
public, or Agency property; or having any detectable level, in excess of a trace of
alcohol, drugs, or controlled substances, or any combination in the blood.
2. "Illegal drugs or other controlled substances" means any drug or substance that (a)
is not legally obtainable; or (b) is legally obtainable but has not been legally
obtained; or (c) has been legally obtained but is being sold or distributed unlawfully.
The Agency, consistent with Federal law, considers marijuana an illegal drug for
purposes of this Policy.
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3. "Legal drug" means any drug, including any prescription drug or over-the-counter
drug, that has been legally obtained and that is lawfully sold or distributed.
4. "Abuse of any legal drug" means the use of any legal drug (a) for any purpose other
than the purpose for which it was prescribed or manufactured; or (b) any quantity,
frequency, or manner that is contrary to the instructions or recommendations of the
prescribing physician or manufacturer.
5. "Reasonable suspicion" includes a suspicion that is based on specific personal
observations such as an employee’s manner, disposition, muscular movement,
appearance, behavior, speech or breath odor; information provided to management
by an employee, by law-enforcement officials, by security service, or by other
persons believed to be reliable; or a suspicion that is based on other surrounding
circumstances.
6. "Possession" means that an employee has a substance on their person or otherwise
under their control.
C. Prohibited Conduct
1. Scope

The prohibitions of this section apply whenever the interests of the Agency may be
adversely affected, including anytime an employee is:
(1) On Agency premises;
(2) Conducting or performing Agency business, regardless of location;
(3) Responsible for the operation, custody, or care of Agency equipment or other
property;
(4) Responsible for the safety of others in connection with, or while performing,
Agency related business.
2. Alcohol

The following acts are prohibited and will subject an employee to discharge:
(1) The use, possession, purchase, sale, manufacture, distribution, transportation, or
dispensation of alcohol during working hours or while representing the Agency;
or
(2) Being under the influence of alcohol.
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3. Illegal Drugs

The following acts are prohibited and will subject an employee to discharge:
(1) The use, possession, purchase, sale, manufacture, distribution, transportation, or
dispensation of any illegal drug (including marijuana) or other controlled
substance; or
(2) Being under the influence of any illegal drug (including marijuana) or other
controlled substance.
4. Legal Drugs

The following acts are prohibited and will subject the employee to discharge:
(1) The abuse of any legal drug;
(2) The purchase, sale, manufacture, distribution, transportation, dispensation, or
possession of any legal prescription drug in a manner inconsistent with law; or
(3) Working while impaired by the use of a legal drug whenever such impairment
might:
(a) Endanger the safety of the employee or some other person;
(b) Pose a risk a significant damage to Agency property or equipment; or
(c) Substantially interfere with the employee’s job performance or the efficient
operation of Agency business or equipment.
5. Smoking

The Agency prohibits smoking or other use of tobacco products, electronic or ecigarettes, vapor cigarettes or other smoking devices in the workplace, while representing
the Agency or while in any Agency vehicle.
D. Disciplinary Action
1. Discharge For Violation of Policy

A single violation of this policy may result in immediate discharge whenever the
prohibited conduct:
(1) Caused injury to the employee or any other person, or, in the sole opinion of
management, endangered the safety of the employee or any other person;
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(2) Resulted in significant damage to Agency property or equipment, or, in the
sole opinion of management, posed a risk of significant damage;
(3) Involved the sale or manufacture of illegal drugs or other controlled
substances;
(4) Involved the possession, distribution, or dispensation of illegal drugs or
other controlled substances or alcohol while on Agency property or during
work hours; or
(5) Involved a casual, seasonal, or temporary employee.
E. Unregulated or Authorized Conduct
1. Use of Legal Drugs

The Agency recognizes that employees may, from time to time, be prescribed legal
drugs that when taken as prescribed or according to the manufacturer's instructions, may
result in impairment. Employees may not work while impaired by the use of legal drugs if
the impairment might endanger the employee or someone else, pose a risk of significant
damage to Agency property, or substantially interfere with the employee’s job
performance. If an employee is so impaired by the appropriate use of legal drugs, he or she
may not report to work. To accommodate the absence, the employee may use accrued sick
leave or vacation time. It shall be the employee’s responsibility to inform their health care
provider of the work they perform so the health care provider can make a determination
about whether the prescribed medication will impact the employee’s ability to safely
perform the functions of their job.
2. Customary Use of Over-The-Counter Drugs

Nothing in this Policy is intended to prohibit the customary and ordinary purchase,
sale, use, possession, or dispensation of over-the-counter drugs, so long as the activity does
not violate any law or result in an employee being impaired by the use of such drugs in
violation of this Policy.
3. Off The Job Conduct

This Policy is not intended to regulate off the job conduct, so long as the employee's
off the job use of alcohol or drugs does not result in the employee being under the influence
of or impaired by the use of alcohol or drugs in violation of this Policy.
4. Authorized Use of Alcohol

The Agency may provide alcohol for consumption at certain work-related events,
such as social functions. The consumption of alcohol at these events does not violate this
policy, so long as consumption is done responsibly.
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F. Confidentiality

Disclosures made by employees to Agency management concerning substance
abuse or violations of this Policy will be treated confidentially and will not be revealed to
managers or supervisors unless there is an important work-related reason to do so.
Disclosures made by employees concerning their participation in any drug or alcohol
rehabilitation program will be treated confidentially.
G. Drug Testing
1. Post Incident Testing

All employees, when operating a vehicle, or motorized equipment, involved in an
incident, where their actions have not or cannot be eliminated as a contributing factor, will
be required to submit to drug/alcohol testing. In addition, all employees involved in an onthe-job incident, where their actions have not or cannot be eliminated as a contributing
factor or where there is an injury to an employee and/or individual which requires
immediate medical care will be required to submit to drug/alcohol testing. All employees
involved in an on-the-job incident, where their actions have not or cannot be eliminated as
a contributing factor, resulting in property damage or loss, will be required to submit to
drug/alcohol testing.
2. Reasonable Suspicion Testing

If an employee occupies a designated safety sensitive position and their supervisor
or manager has a reasonable suspicion that the employee is working in an impaired
condition or otherwise engaging in conduct that violates this Policy, the employee will be
asked about the observed behavior and offered an opportunity to give a reasonable
explanation. If the employee is unable to explain the behavior, they will be required to take
a drug/alcohol test in accordance with the procedures set forth in this Policy. If the
employee refuses to cooperate with the administration of the drug/alcohol test, the refusal
shall be handled in the same manner as a positive test result.
3. Procedures for Drug/Alcohol Testing

The Agency will refer the employee to an independent, National Institute on Drug
Abuse certified medical clinic or laboratory, which will administer the test in accordance
with standard protocols. The Agency will pay the cost of the test and reasonable
transportation costs to the testing facility. The employee will have the opportunity to alert
the clinic or laboratory personnel to any prescription or nonprescription drugs they have
taken that may affect the outcome of the test.
4. Acknowledgment and Consent

Any applicant or employee subject to testing under this Policy will be asked to sign
a form acknowledging the procedures governing testing, and consenting to (1) the
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collection of a urine sample for the purpose of determining the presence of alcohol or drugs,
and (2) the release to the Agency of medical information regarding the test results. Refusal
to sign the agreement and consent form, or to submit to the drug test, will result in the
revocation of a job offer, or will subject an employee to discipline up to and including
termination.
5. Employee Counseling

Through this Policy, employees are counseled regarding the dangers of drug and/or
alcohol use in the workplace, the Agency’s policy of maintaining a drug- and alcohol-free
workplace, and the penalties that may be imposed upon employees for violations of this
Policy.
The Agency recognizes that employees may wish to seek professional assistance in
overcoming a drug or alcohol problem. The Agency may, at the discretion of management,
refer an employee to a counseling or rehabilitation program. Time and expenses for such
rehabilitation are the employee’s responsibility. Some of the costs of rehabilitation may
be recovered under the Agency’s medical insurance.
All employees must comply with this Policy as a condition of employment. Should
an employee be convicted of a drug-related crime, they must notify the Executive Director
within five days of the conviction. Appropriate personnel action, including possible
discipline or participation in a drug abuse assistance or rehabilitation program may result
after notice of the conviction is received.
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SECTION 4
Employee Pay and Benefits
PAY
Salaries, wages, and other compensation of all employees, except the Executive
Director, will be reviewed no less than annually as part of each employee’s performance
review. Advancement in salary and other compensation, if any, is not automatic, and will
be based on merit, performance, general inflationary trends, and the Agency’s financial
health, subject to the recommendation of the Executive Director and the discretion of the
Agency’s Board of Directors.
HOLIDAYS
A. Designated Holidays

The Agency recognizes those holidays officially designated by the Federal
Government. Employees are entitled to take paid leave on Federal holiday days.
Holiday

Normal Dates
January 1st
Third Monday in February
Last Monday in May
July 4th
First Monday in September
November 11
Fourth Thursday in November
December 25th

New Year’s Day
President’s Day
Memorial Day
Independence Day
Labor Day
Veteran’s Day
Thanksgiving Day
Christmas Day

Normally, the offices of the Agency are not open on holiday dates, and employees
of the Agency are not required to work.
Any regular holiday that falls on Sunday will be observed on the following
Monday. Any holiday that falls on Saturday will be observed on the preceding Friday.
B. Holiday Work and Compensation

All employees are entitled to paid leave for holidays, and shall receive eight hours
regular pay for each holiday. During any holiday the Executive Director may schedule
work requirements of field employees. Any non-exempt employee required to work on a
holiday will receive additional pay for each hour worked at the rate of one and one-half
times the employee’s regular rate of pay.
VACATION TIME & SICK LEAVE
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All full-time employees are entitled to paid vacation time and paid sick leave. For nonexempt employees, one (1) day is equal to eight (8) hours.
A. Vacation Time -Accrual, Accumulation, and Requests/Scheduling

Unless stated otherwise in an employee’s hiring documents, regular full-time
employees accrue paid vacation time on a monthly basis pursuant the following schedule:
Years of Service

Annual Accrual

Less than 1
1 through 3
3 through 9
9 or more

up to 8 Days
up to 10 Days
up to 12 Days
up to 15 Days

Vacation time may accumulate up to a maximum of one and one-half (1.5) times
the employee’s applicable annual accrual. Employees will be paid for any unused
vacation time that exceeds the maximum annual accrual amount at the end of the calendar
year. An employee who has exhausted their vacation balance may not substitute sick
leave; however, at any time, an employee may request to convert a specified number of
whole days of their existing accumulated sick leave into vacation time at a rate of onehalf (1/2) the vacation time.
Vacation time is based on hours actually worked and vacation does not accrue
during any period of unpaid leave.
Additionally, vacation time under this Policy may be used by the employee during
leaves of absence, pursuant with the Agency’s various policies regarding leaves of
absence.
Employees seeking to schedule vacation time must request approval in advance
from the Personnel Manager. All vacation leave shall be scheduled to cause the least
inconvenience to Agency operations.
An employee will be paid for any accrued and unused vacation time upon
conclusion of their employment.
B. Sick Leave -Accrual, Accumulation, and Requests/Scheduling

Unless stated otherwise in an Employee’s hiring documents, full-time employees
accrue paid sick leave on a monthly basis. All full-time employees, regardless of their
length of service, accrue one (1) day of sick leave per month, based on actual hours
worked.
Sick leave may accumulate, but the amount of accrued sick leave at the end of a
calendar year may not exceed 15 days (equivalent to one-hundred and twenty [120] hours
for non-exempt employees). This benefit is provided to employees for their financial
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protection in the event of a lengthy illness. Employees are encouraged to use their sick
leave judiciously so as to take full advantage of this provision. Any sick leave
accumulated in excess of this limit at the end of a calendar year will be reimbursed to the
full-time or part-time employee at one-half (1/2) their hourly rate. At any time, an
employee may request to convert a specified number of whole days of their existing
accumulated sick leave into vacation time at a rate of one-half (1/2) the vacation time or
reimbursement in the form of wages at a rate of one-half (1/2) their current hourly rate.
The Agency also offers paid sick leave to temporary employees and part-time
employees. Such employees accrue paid sick leave after completing 30 days of
employment within one (1) year from the date of hire. Sick leave accrues at the rate of
one (1) hour for every thirty (30) hours of work, with a maximum of three (3) days per
year accruable. Unused sick leave may be carried over from one calendar year to the
next, but no more than six (6) sick days may be accrued at any given time. Accrued sick
leave cannot be used until after ninety (90) days of employment by the Agency. The
Agency will not pay any temporary or part-time employee for unused sick leave accrued
under this paragraph, whether the employee is terminated, retires, resigns or is otherwise
separated from employment by the Agency.
For all eligible employees, sick leave is based on actual hours worked and sick
time does not accrue during any period of unpaid leave.
Sick leave is provided for the employee’s personal medical, mental, and
emotional health needs. These needs may include, but are not limited to, preventive care
or the diagnosis, care, or treatment of an existing health condition. Leave under this
policy may also be used by employees who are the victims of domestic violence, sexual
assault or stalking.
Additionally, sick leave under this policy may be used by the employee during
leaves of absence, pursuant with the Agency’s various policies regarding leaves of
absence.
Employees seeking to schedule sick leave under this policy shall provide as much
advance notice to the Personnel Manager as practically possible. The Personnel Manager
may require a doctor’s verification prior to approving sick leave or, when the leave was
not foreseeable, upon the employee’s return
HEALTH AND WELFARE BENEFITS
Unless otherwise stated in an employee’s hiring documents, the following health and
welfare benefits are currently provided employees of the Agency, pursuant the described
eligibilities.
A. Health, Dental, and Vision Insurance
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The Agency currently provides medical (health) insurance, vision insurance and
dental insurance to its full-time employees. The Agency currently pays 100% of the
premium cost for both the employee and their dependents. All full-time employees are
eligible to participate in these insurance plans. Eligibility for such benefits is prescribed
in the plan policies. Information regarding the costs, plan benefits, and plan options can
be provided by the Agency’s Personnel Manager.
The insurance plans and carrier are subject to a regular review by the Board, and
the Board retains discretion to change or modify them at any time.
B. Retirement Plan

Full-time employees of the Agency become eligible to participate in a retirement
plan following one (1) year of continuous service with the Agency.
C. Life Insurance

Full-time employees of the Agency become eligible to participate in a life
insurance plan following one (1) year of continuous service with the Agency, subject to
the plan’s waiting time requirements. The Agency currently covers 100% of the cost of
this insurance.
D. Short & Long Term Disability Insurance

The Agency currently does not provide short- or long-term disability insurance to
its employees.
E. Workers’ Compensation

The Agency maintains Workers’ Compensation Insurance for all of its employees.
This insurance provides specific disability protections for on-the-job injuries or illnesses.
The total cost of this insurance is paid by the Agency. Any on-the-job injury or illnesses,
no matter how minor, must be immediately reported to the Personnel Manager and/or
Executive Director.
Additional information regarding this coverage can be requested from the Personnel
Manager.
LEAVES OF ABSENCE
A. Pregnancy-Disability Rights 1
1. Leaves of Absence and Transfers

Note: Pregnancy Disability Leave only applies, and employees are only eligible for Pregnancy
Disability Leave, when the Agency employs five or more employees.
1
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The Agency recognizes that employees may be unable to work for temporary but
extended periods of time due to pregnancy, childbirth, or related medical conditions
("Pregnancy-Disability"). Accordingly, for any employee who is disabled on account of
pregnancy, childbirth, or related medical conditions, the Agency provides PregnancyDisability Leave for the period of actual disability, up to a maximum of four (4) months.
Pregnancy-Disability Leave may be taken intermittently, or on a reduced-hours schedule,
as medically advisable.
Moreover, an employee is entitled to a reasonable accommodation for pregnancy,
childbirth, or related medical conditions if she so requests and provides the Agency with
medical certification from her health care provider. In addition to other forms of reasonable
accommodation, a pregnant employee is entitled to transfer temporarily to a less strenuous
or hazardous position or to less hazardous or strenuous duties if she so requests, the transfer
request is supported by proper medical certification, and the transfer can be reasonably
accommodated.
2. Procedure for Requesting Pregnancy-Disability Leave or Transfer

Whenever possible, an employee should submit a written request for PregnancyDisability Leave or Pregnancy-Disability Transfer to the Executive Director as soon as she
is aware of the need for such leave or transfer. If the leave or transfer is foreseeable, the
employee must provide thirty (30) calendar days advance notice to the Agency of the need
for Pregnancy-Disability Leave or transfer. If it is not practicable for the employee to give
thirty (30) calendar days advance notice of the need for leave or transfer, the employee
must notify the Agency as soon as practicable after she learns of the need for PregnancyDisability Leave or transfer.
If an employee fails to provide the requisite thirty (30) days advance notice for a
foreseeable need for leave or transfer, without any reasonable excuse for the delay, the
Agency reserves the right to delay the taking of the leave until at least thirty (30) days after
the date the employee provides notice of the need for leave or transfer.
Any request for a Pregnancy-Disability Leave must be supported by medical
certification from a health care provider, which shall provide the following information:
(a) the date on which the employee became disabled due to pregnancy; (b) the probable
duration of the period or periods of disability; and (c) an explanatory statement that, due to
the disability, the employee is unable to work at all or is unable to perform any one or more
of the essential functions of her position without undue risk to herself, her pregnancy, or
other persons. In the case of a Pregnancy-Disability Transfer, the medical certification
shall provide the following information: (a) the date on which the need to transfer became
medically advisable; (b) the probable duration of the period or periods of the need to
transfer; and (c) an explanatory statement that, due to the employee's pregnancy, the
transfer is medically advisable. Upon expiration of the time period for the leave or transfer
estimated by the health care provider, the Agency may require the employee to provide
another medical certification if additional time is requested for leave or transfer.
3. Use of Sick Leave for Pregnancy-Disability Leave
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An employee taking Pregnancy-Disability Leave must use any accrued sick leave
pay for her leave and may, at her option once sick leave has been exhausted, use any
accrued vacation time for her leave. Except to the extent that paid leave is substituted for
Pregnancy-Disability Leave, the Pregnancy-Disability Leave will be unpaid. The use of
sick or vacation pay for Pregnancy-Disability Leave does not extend the total duration of
the leave to which an employee is entitled.
4. Leave's Effect on Benefits

During an employee's Pregnancy-Disability the Agency will continue to pay for the
employee's participation in the Agency's group health plans, to the same extent and under
the same terms and conditions as would apply had the employee not taken leave.
Thus, the employee must continue to pay their share of the health plan premiums
during the leave. If the employee uses sick pay and/or vacation pay during the unpaid
leave, such health plan premium payments will be deducted from the employee's pay
through the regular payroll deductions. Otherwise, the employee must make arrangements
with the Agency for the payment of such premiums.
All other benefits will be governed in accordance with the terms of each benefit
plan and are the sole responsibility of the employee.
The Agency may recover from the employee the premium that the Agency paid to
maintain coverage for the employee under the group health plan if the employee fails to
return from leave after the period of leave has expired and the employee's failure to return
is for a reason other than: (i) the employee is taking leave under the California Family
Rights Act, or (ii) the continuation, recurrence, or onset of a health condition that entitles
the employee to leave for pregnancy disability, or other circumstances beyond the
employee's control.
Employees on Pregnancy-Disability Leave will accrue employment benefits, such
as sick leave, vacation leave, and seniority only when paid leave is being substituted for
unpaid leave and only if the employee would otherwise be entitled to such accrual.
Employee benefits may be continued during the unpaid portion of the PregnancyDisability Leave according to the provisions of the Agency's various employee benefit
plans.
5. Reinstatement After Pregnancy-Disability Leave or Transfer

Unless the Agency and the employee have already agreed upon the employee's
return date, an employee who has taken a Pregnancy-Disability Leave or transfer must
notify the Executive Director at least two (2) business days before her scheduled return to
work or, as applicable, transfer back to her former position. An employee who timely
returns to work at the expiration of her Pregnancy-Disability Leave will be reinstated to
her former position, or a comparable position, whenever possible and consistent with
applicable law.
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Each employee who has taken a Pregnancy-Disability Leave or transfer must be
released by her doctor to return to work. The release should be in writing and submitted
to the Executive Director on or before the employee's return from a Pregnancy-Disability
leave or transfer.
B. Other Leaves of Absence
1. Occupational Disability

An employee who is on a leave of absence due to an approved workers’
compensation claim may elect, by notifying the Personnel Manager, to use any accrued
vacation or sick leave time in an amount equal to the difference between what they receive
from the Workers’ Compensation Carrier and their ordinary base salary, until such accrual
balances have been exhausted.
2. Personal Leaves

Personal leaves may be granted for justifiable reasons at the discretion of the
Executive Director. In granting or denying personal leaves of absence, the Executive
Director may take into account the reasons for the requested leave, the length of time off
requested, the impact on the Agency’s operations, and similar considerations. Approved
personal leaves are granted as uncompensated leaves of absence. However, employees may
request to use any accrued sick leave or vacation time during the extent of their personal
leave. When accrued vacation time and sick leave has been exhausted, the employee’s
salary will cease and the remainder of their leave of absence will be unpaid. Such personal
leave of absence may not extend more than a six-month period.
3. Military Leave of Absence

The Agency will grant employees a Military Leave of Absence to the extent
required by applicable federal and state law.
4. Jury and Witness Duty

Any exempt employee or full-time employee working an average of 38 or more
hours per week who is called or required to serve as a trial juror, or appear as a witness
under subpoena will continue to receive their base rate of pay for a maximum of ten (10)
days per calendar year. Should the employee exhaust this entitled maximum, then the
Employee may use any accrued sick leave or vacation time during the remaining extent of
their duty. When accrued vacation time and sick leave has been exhausted, the employee’s
salary will cease and the remainder of their jury or witness duty will be unpaid.
Employees are required to provide reasonable advance notice of the need for
jury/witness leave. Employees also are expected to report to work each day or portion of
a day they are not performing jury/witness duty.
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During any portion of jury/witness leave in which the Agency pays your base rate
of pay, the employee is expected to let the court know they are an employee of a public
entity, upon roll call of the jurors, so that the court waives the fee and they won’t be paid.
If the employee is using their own vehicle for jury service, they may receive and
keep the mileage allowance paid by the court for jury service.
5. Voting Time Off

Employees who do not have sufficient time outside of their regular working hours
to vote in a statewide election may request time off to vote. Employees should make their
request at least two days in advance of the election. Up to two (2) hours of paid time off
will be provided, at the beginning or end of the employee's regular shift, whichever will
allow the most time for voting and the least time off work.
6. Bereavement Leave

Full-time employees will be allowed up to three (3) consecutive working days off
to arrange and attend the funeral of an immediate family member. For purposes of this
policy an employee's immediate family is defined to include the employee's current spouse,
domestic partner, significant other, father, mother, sister, brother, children, current parent
in-law, grandparents, and grandchildren. The Agency will pay employees’ regular base
rate of pay for each day of absence up to a maximum of three (3) days.
If an employee requires more than three (3) days off for bereavement leave, the
employee may request additional unpaid leave or may request the opportunity to use any
accrued vacation time or sick leave for the remainder of their bereavement leave. When
accrued vacation time and sick leave has been exhausted, the employee’s salary will cease
and the remainder of their leave of absence will be unpaid.
7. Crime Victims' Leave

The Agency will provide time off to an employee to attend judicial proceedings
related to a crime, if that employee is a victim of crime, an immediate family member of
the victim, a registered domestic partner of a victim, or the child of a registered domestic
partner of a victim. The Agency requires that where feasible, in advance of taking leave,
the employee provide it with a copy of the notice of each scheduled proceeding that is
provided to the victim by the agency responsible for providing notice. If advance notice is
not possible, the employee is required to provide the Agency with a copy of the notice
within a reasonable time. Employees may request the opportunity to use any accrued sick
leave or vacation time during the course of this leave. When accrued vacation time and
sick leave has been exhausted, the employee’s salary will cease and the remainder of their
leave of absence will be unpaid.
8. Continuance of Benefits (COBRA)

The Agency will continue to pay its share of the employee’s health plan premium
during an approved leave of absence for up to four (4) months. If the approved leave of
absence continues beyond four (4) months, the employee may continue their medical and
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dental insurance by paying the full cost of the premium in advance through enrollment in
COBRA.
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EMPLOYEE ACKNOWLEDGEMENT FORM
I, the undersigned employee, hereby acknowledge that I have received a copy of
the Eastern Tule Groundwater Sustainability Agency Joint Powers Authority ("Agency")
Employee Handbook. I understand that it is my responsibility to read the Handbook and to
comply with the policies, practices, and rules of employment of the Agency.
I specifically understand and agree that I am an employee at-will. I further
acknowledge that this Handbook is not a contract for employment. I understand that my
employment is for an unspecified period of time and that either the Agency or I may
terminate employment at any time, with or without reason or notice. I specifically
understand and agree that my at-will status cannot be modified, unless authorized by
written agreement signed by the Chairman of the Agency’s Board of Directors. I
understand that an employment agreement for a specified time may only be entered into in
writing, if signed by the Chairman of the Agency’s Board of Directors.
I further acknowledge that I have received a copy of and am responsible for
knowing and complying with the policies set forth in the Handbook and other policies that
may be adopted from time-to-time, during my employment with the Agency, including the
Agency’s Policies on Drug Free Workplace Policy, Anti-Harassment and Discrimination,
and Anti-Retaliation.
I understand that the guidelines contained in the Handbook are guidelines only and
are not intended to create any contractual rights or obligations, express or implied. I also
understand that, the Agency may amend, interpret, modify, or withdraw any the provisions
of the Handbook or its other policies at any time in its sole discretion, with or without
notice. Furthermore, I understand that, because the Agency cannot anticipate every issue
that may arise during my employment, if I have any questions regarding any the Agency
guidelines or procedures, I should consult the Executive Director.
By signing below, I acknowledge and agree I have received a copy of the
Handbook, agree to read and abide by its terms, and I carefully read this Acknowledgment
of Receipt.
Dated: ___________________

___________________________________
EMPLOYEE'S SIGNATURE

______________________
DATE

________________________________________
EMPLOYEE'S NAME (TYPED OR PRINTED)

EMPLOYEE COPY - KEEP FOR YOUR RECORDS
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ETGSA Board Meeting
June 6, 2019
Agenda Item 5.b
Consider approval of 4Creeks Technical Assistance
Scope of Work and Budget for FY2019-2020
Staff Report to the ETGSA Board of Directors
Subject:

FY20 Technical Assistance Budget

Submitted By:

Executive Director

Recommended Action:

Move to approve the proposed 4Creeks Technical Assistance
Scope of Work and Budget for FY2020

Executive Summary:
4Creeks, Inc. has provided ETGSA with a Scope of Work and Budget (Exhibit A) for technical
support services for FY2019-20. The $95,000 proposed budget would be billed on a “time and
materials” basis, pursuant the 4Creeks, Inc. Fee Schedule.
The Budget does not include the development of the SGMA Web-Based Application, which falls
under a separate budget and proposal.
Background:
4Creeks, Inc. has been providing ETGSA with technical support in order to assist ETGSA in the
development of its ETGSA Draft GSP. The attached proposal estimates the cost of a
continuation of this support through FY20.
Fiscal Impact:
Approximately $95,000 in budgeted expenditures, billed on a Time and Materials basis.
Attachments:
•

Exhibit A: 4Creeks Technical Assistance Scope of Work and Budget for FY2019-2020
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Agenda Item #5.b
Exhibit A
May 23, 2019
Eastern Tule JPA Groundwater Sustainability Agency
Attn: Bryce McAteer
291 North Main Street
Suite D
Porterville, CA 93257
Re:

Eastern Tule JPA Groundwater Sustainability Agency

Groundwater Sustainability Plan | Technical Consulting Services
FY 2019-2020

Dear Mr. McAteer,
On behalf of the 4Creeks Team, I am pleased to provide the Groundwater Sustainability Plan Technical assistance scope
of work and estimated budget for the 2019-2020 fiscal year.
The 4Creeks project team has developed a scope of our work and budget to assist the GSA with meeting the requirements
of SGMA, attached at Exhibit A. After you have reviewed the enclosed documents, please let us know if you have any
questions for comments. If acceptable, please sign below to authorize our technical services.
We are excited to work with you and your team to develop and implement the Sustainable Groundwater Management Act.
We look forward to continuing a successful working relationship with your agency.
Sincerely,

David De Groot, RCE 70992

Concurrence

Encl: Exhibit A – Proposed Budget

Date

Principal, 4Creeks, Inc.

Exhibit B – 4Creeks, Inc. Fee Schedule

Bryce McAteer, Executive Director
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Exhibit A
Scope of Work
EASTERN TULE GROUNDWATER SUSTAINABILITY AGENCY
2019 - 2020 4CREEKS BUDGET ESTIMATE
ITEM

TASK

100

Administration

200

300

400

500**

Technical
GSP
Assistance

Outreach /
Website

BUDGET
(T&M*)
$12,500

$23,500

$18,000

DESCRIPTION
Attend GSA Meetings, Reimbursables (mileage,
prints), Staff Coordination
Meetings
Review/Update GSP Documents, prepare technical
sections, figures, tables, exhibits, figures for GSP,
evaluate technical policies accepted by ETGSA

Assist with Agency communication needs including
minor website updates (as needed), brochure
design, translation and printed material
assistance (email lists, mailing lists)

$35,000

Assist in Preparation of Annual Report Documents,
prepare technical sections, figures, tables, exhibits,
figures for Annual Report, assist in monitoring
activities (as needed)

SUB-TOTAL

$89,000

(Technical Consulting Assistance)

Contingency

$6,000

Additional Technical Funds Available for special
projects, other consultant assistance (i.e. Thomas
Harder)

TOTAL

$95,000

(ETGSA Proposed Budget)

Phase 1: $23,740

Design and develop a custom, web-based application
that would enable the ETGSA to comprehensively collect
data relevant to its SGMA compliance efforts, enable
entities within the ETGSA to create and
manage individual groundwater accounts pursuant the
var-us policies instituted by the Agency, and enable
ETGSA staff to undertake core administrative tasks such
as member management and billing.

Annual Monitoring and
Reporting Technical
Assistance

SGMA
Application

SUB-TOTAL**

*** Phase 2-3:
TBD (~$89,000 $126,000) Pending Approval
following Phase
1.

***$113,000
-$150,000

(Database/Programming Assistance)
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* - Based upon 4Creeks, Inc. Current Fee Schedule (attached)
**- Task 500 is covered under a separate budget previously approved by ETGSA Board
*** - Fee ranges are dependent upon Phase 1 findings and Software Requirements. Phase 2 & 3
Budgets/Proposals will be provided following the completion of Phase 1.
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4Creeks, Inc. Fee Schedule – Professional

Fees are based on the median hourly pay rate for employees in each classification,
plus indirect costs, overhead, and profit. Fee schedules for the various billing categories are:

Classification

Charges Per Hour

Civil Engineering Services
Associate Engineer
Engineer I
Engineer II
Engineer III

$100
$110
$120
$130

Engineer IV
Engineer V
Principal Engineer

$140
$150
$170

Planning Services
Planner I
Planner II
Planner III
Planner IV
Planner V
Planner VI

Structural Engineering Services
Structural Engineer I
Structural Engineer II
Structural Engineer III

GIS Services
GIS Technician I
GIS Technician II

Utility Design Services
Designer I
Designer II
Designer III

Land Surveying Services
Assistant Surveyor
Land Surveyor I
Land Surveyor II
Land Surveyor III
Land Surveyor IV
Land Surveyor V
Principal Land Surveyor
1-Man Survey Crew *
1-Man Survey Crew – Construction Staking
*
2-Man Survey Crew *
2-Man Survey Crew – Construction Staking
*

$90
$105
$120
$140
$150
$170

$125
$135
$145

Classification
Construction Inspection
(Non-Prevailing Wage)
Construction Inspector I *
Construction Inspector II *
Construction Inspector III *

Construction Management

Charges Per Hour
$100
$110
$120

Construction Manager I
Construction Manager II
Construction Manager III

$110
$120
$130

Construction Manager IV
Senior Construction Manager

$140
$150

4Creeks Creative
Creative Technician I
Creative Technician II
Creative Technician III
Creative Technician IV

Programmer / Developer I
Programmer / Developer II
Creative Director

Support Staff

$65
$75
$85
$95
$105
$115
$120

$90
$100

Project Technician I
Project Technician II
Project Technician III
Project Technician IV

$55
$65
$75
$85

$110
$130
$165

Project Technician V
Drafter I
Drafter II
Expert Witness
Drone Pilot

$95
$70
$80
$205
$155

$100
$110
$120
$130
$140
$150
$170
$105

Executive Staff
Executive I
Executive II
Executive III

$115
$175
$185

Direct Charges
At cost plus fifteen percent (15%):
•
Transportation and per-diem expenses (auto mileage @ current IRS rate, off-road charges $50.00/day)
•
Printing and reproduction: $0.03 per b/w copy, $0.12 per color copy, $0.80 per sq. ft. large printing
•
Equipment rentals, subcontractors, laboratory analyses
•
Website Hosting Fees: $15/mo. | $150/annual
*Prevailing wage rates by separate schedule – Varies by County
1 of 1
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ETGSA Board Meeting
June 6, 2019
Agenda Item 5.c
Consider approval of Amended and Restated
Agreement between ETGSA and TBID for Employee
Services
Staff Report to the ETGSA Board of Directors
Subject:

Employee Services for ETGSA

Submitted By:

Executive Director

Recommended Action:

Move to approve the Amended and Restated Agreement between
ETGSA and TBID for Employee Services

Executive Summary:
Pursuant the Amended and Restated Agreement (Exhibit A), TBID would agree to administer
the payroll, benefits, and employee insurance of both the Executive Director and an ETGSA
Office Manager. The ETGSA would reimburse TBID for the costs incurred. TBID approved this
Agreement on May 8, 2019.
Background:
ETGSA and Terra Bella Irrigation District (TBID) entered into an Employee Services Agreement in
August of 2018, wherein TBID agreed to administer the payroll and benefits of the Executive
Director on behalf of ETGSA. In anticipation of bringing on a new ETGSA Office Manager, Staff
engaged TBID to request that they also agree to administer the payroll and benefits of this
additional individual. The attached Agreement (Exhibit A) provides for such an arrangement.
Fiscal Impact:
An estimated TBID administration cost of approximately $50-100 per month, in addition to the
cost of the Executive Director’s and Office Manager’s general payroll and benefits
Attachments:
•

Exhibit A: Amended and Restated Agreement to Provide Employee Services

Agenda Packet Pg.56

Agenda Item #5.c
Exhibit A

Agenda Packet Pg.57

Agenda Packet Pg.58

ETGSA Board Meeting
June 6, 2019
Agenda Item 5.d
Consider approval of Amendment to Office Lease Dated
between ETGSA and 881 W. Professional
Center
Staff Report to the ETGSA Board of Directors
Subject:

Expansion of ETGSA Office Space with 881 W. Professional Center

Submitted By:

Executive Director

Recommended Action:

Move to approve Amendment to the Office Lease with 881 W.
Professional Center

Executive Summary:
The following Amendment (See Exhibit A) provides for an expansion of ETGSA’s office space
from one to two offices at its current Porterville location by way of amending the Lease
originally entered into between ETGSA and 881 W. Professional Center.
Background:
ETGSA currently maintains a leased office space at 881 W. Professional Center in Porterville.
ETGSA entered into this lease on July 15, 2018, with an 18 month term that would revert to a
monthly lease following conclusion of the 18 month term. Staff engaged 881 W. Professional
Center, the current tenant of ETGSA’s Porterville office space, to inquire if additional office
space might be available at this location to make room for a new Office Manager.
Fiscal Impact:
The new monthly cost of office rent and internet at ETGSA’s 881 W. Morton Avenue Location
would be $1,400. Additionally, there is an $855.00 security deposit.
Attachments:
•

Exhibit A: Memorandum- Amendment to Lease Dated July 15, 2018
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ETGSA Board Meeting
June 6, 2019
Agenda Item 5.e
Consider authorizing staff to submit a General Plan
Referral Application for the Draft GSP to Tulare County
and to enter into associated Indemnification Agreement
Staff Report to the ETGSA Board of Directors
Subject:

General Plan Referral for the ETGSA’s GSP

Submitted By:

Executive Director

Recommended Action:

Authorize staff to submit the General Plan Referral Application
and to enter into the associated Indemnification Agreement

Executive Summary:
Staff has completed a Tulare County General Plan Referral (GPR) Application (Exhibit A),
requesting that Tulare County Resource Management Agency (RMA) undertake a consistency
analysis to consider how implementation of a GSP, pursuant SGMA, is consistent with the
Tulare County General Plan.
To submit the GPR Application, ETGSA must also entered into an Indemnification Agreement
(Exhibit B) and provide a $300 research deposit fee.

Background:
Pursuant WAT Section 10726.9, “A groundwater sustainability plan shall take into account the
most recent planning assumptions stated in local general plans of jurisdictions overlying the
basin.” Staff has engaged Tulare County to consider how a GSP may be consistent with the
general plan of the County, and was recommended by RMA to submit a GPR.

Fiscal Impact:
$300 research deposit, and $100/hr fee thereafter for any additional research necessary (Note –
Staff does not anticipate costs to go past $300)
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ETGSA Board Meeting
June 6, 2019
Attachments:
•
•

Exhibit A: ETGSA GPR Application
Exhibit B: Indemnification Agreement and Cost Recovery Agreement Between ETGSA
and Tulare County
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TULARE COUNTY RESOURCE MANAGEMENT AGENCY

APPLICATION
GENERAL INFORMATION / COVER SHEET

GENERAL PLAN REFERRAL
General Information:
Applicant Eastern Tule Groundwater Sustainability Agency Joint Powers Authority ("ETGSA")
Mailing Address

Attention: Bryce McAteer

Phone 559-791-8880

City Porterville

CA Zip 93257
State ___

E-Mail bmcateer@easterntulegsa.com

Cell Phone n/a

Property Owner (if different) n/a
Mailing Address
Phone

City
Cell Phone

State ___ Zip
E-Mail

Agent (if applicable) n/a
Mailing Address
Phone

City
Cell Phone

State ___ Zip
E-Mail

Site Address: SEE ATTACHED EXHIBIT 3-1 FOR DELINEATION OF ETGSA JURISDICTION & PLAN AREA
Physical Location of Site (cross streets & nearest community):
Assessor’s Parcel No.: SEE ATTACHED EXHIBIT 3-1 FOR DELINEATION OF ETGSA JURISDICTION & PLAN AREA
THIS SPACE FOR OFFICE USE ONLY

Application Received/Reviewed by:

Project Number(s)

Use Description
Current Zoning:

Economic Development Project:

Land Use Designation:

Exceptions Requested: Yes ____ No ____

Agricultural Preserve & Contract Nos. (if applicable)
Filing Fee(s):

Total Amount Paid:

Date Received:

Payment Type:

Receipt Number(s)

Existing Entitlements/References:

PERMIT CENTER HOURS: Monday-Thursday 9:00 a.m. to 4:30 p.m. – Friday 9:00 a.m. to 11:00 a.m.
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GENERAL PLAN REFERRAL APPLICATION
REQUIREMENTS, FEES AND INSTRUCTIONS (Please use dark blue or black ink)
The application form must be filled out completely before the County can officially accept the application for
processing. File the completed application with the Resource Management Agency Permit Center, at 5961 S.
Mooney Blvd., Visalia CA 93277. Phone is (559) 624-7100.
1. Ordinance No. 352, as amended, requires a filing fee to be paid at the time of filing a land use application. This
fee is to cover the cost to the County for investigations and processing the application through the preliminary
review process. Deposit is $300 and then $100/hour thereafter.

GENERAL PLAN REFERRAL FEE

$300 RESEARCH DEPOSIT
(SUBJECT TO CHANGE AT ANY TIME)

2. This application must be filled out with full and complete answers and must be signed by at least one of the
property owners (Owner’s Affidavit).
3. Request/Project Description: Please attach a detailed statement
SUMMARY OF REQUIREMENTS FOR SUBMITTAL WITH THIS APPLICATION:
Checklist
1.

Completed Application and Filing Fee



2.

Owner’s Affidavit (Signed by Property Owner)



3.

Request/Project Description



PLEASE FILL OUT THE FOLLOWING INFORMATION COMPLETELY

1.

Proposed project or use of site? ETGSA Groundwater Sustainability Plan

(Note: Pursuant WAT Section 10726.9, ETGSA shall "take into account the most recent

planning assumptions stated in local general plans of jurisdictions overlying the basin.”)
2.

Statement of the Request (may require additional sheet for project description/statement):

ETGSA is requesting that Tulare County RMA undertake a consistency analysis to

consider how implementation of a Groundwater Sustainability Plan, pursuant the
requirements of SGMA, is consistent with the Tulare County General Plan. While the Draft
ETGSA Groundwater Sustainability Plan (GSP) is yet to be completed, ETGSA anticipates
the development of conservation programs, recharge projects, new surface water supplies,

extraction fees, and limiting groundwater extractions in order to achieve SGMA's mandate.
3.

Is the request for a public facility (school, utility, road, public property, etc)? No, this is for the

Plan Area for of the ETGSA.
4.
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OWNER’S AFFIDAVIT
(Must be signed by property owner)

STATE OF CALIFORNIA

)

COUNTY OF TULARE

)

SS.

I, (We,) the undersigned, say:
I (We) own property involved in this application and I (we) have completed this application and
other documents and maps required hereby to the best of my (our) ability and the statements
and information above referred to are, in all respects, true and correct to the best of my (our)
knowledge and belief.
I (We) declare under penalty of perjury that the foregoing is true and correct.
Executed on

, 20

Name:

, at
Signature:

Address:

State:

Zip:

If there is an agent, title company, or prospective buyer who desires notification of the Director’s
action on this application, please enter name here.
Name:
Relationship:
Address:
State:

Zip:

Telephone:
FAX No.:
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The County of Tulare
“INDEMNIFICATION AND COST RECOVERY AGREEMENT”
(must accompany this application)
Please download or print out the form from the
County Web Site
(located with the list of land use applications).

The Indemnification and Cost Recovery Agreement
must be filled in and signed by the applicant and must be
submitted as part of any land use application requiring
discretionary review by the County.

This Agreement must be signed by the Applicant
Please sign the Agreement in blue ink (preferred)
and submit the original, signed document with the appropriate
land use application.

WITHDRAWAL OF APPLICATION
Should you, at any time during the processing of your application, wish to withdraw your
application and request a refund of fees paid, you may do so by forwarding a letter to the
Resource Management Agency making that request. Please state clearly that you no longer
wish to proceed with your land use project (state the project number), and that you are
requesting a withdrawal of your project and a refund of any fees that have not been expended
for the processing of your application.
Please date and sign the letter and include a mailing address where you would like any refund
of fees (if applicable) to be mailed. Forward the request to the attention of the project planner.
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Item #5.e
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INDEMNIFICATION AND COST RECOVERY AGREEMENT DEVELOPMENT
ENTITLEMENTS AND ENVIRONMENTAL ENTITLEMENTS HEREIN
REFERED TO AS THE PROJECT
THIS AGREEMENT is made and entered into on
(Month)
(Date),
Eastern Tule Groundwater Sustainability Agency Joint Powers Authority
(Year), by
(Applicant(s)/Authorized Representative), referred to herein as “APPLICANT(S)” and the County of
Tulare, CA referred to herein as “Tulare County” or the “County.”
RECITALS

as
Case

WHEREAS, APPLICANT(S) has requested that Tulare County process the project identified
ETGSA Groundwater Sustainability Plan
(Application Type),
(Project
Eastern
Tule
Groundwater
Sustainability
Agency
Joint
Powers
Authority
Number), submitted by
(881 W. Morton Ave, Ste D, Porterville, CA 93257)

(Name of APPLICANT(S), Address, City, State, Zip Code), which will result in an entitlement
consisting of
(describe project/Entitlement), on
a
-acre parcel, (collectively “PROJECT”) and its ENTITLEMENT BY and TO the
COUNTY as described below:
SEE ATTACHED EXHIBIT 3-1
Assessor’s Parcel Number(s):
Legal Description: (insert or attach as separate document(s))

WHEREAS, APPLICANT(S) desires to indemnify COUNTY from liability or loss connected
with the approval or conditional approval of the PROJECT and environmental clearances as provided
in this Agreement.
WHEREAS, APPLICANT(S) desires to reimburse COUNTY for all costs incurred by COUNTY
for any reason relating to its processing and action relating to the PROJECT and for developing a
mitigation and monitoring plan and addressing any lawsuit or appeal by third parties challenging
COUNTY’S decision to approve the PROJECT.
NOW, THEREFORE, IT IS MUTUALLY AGREED between COUNTY and APPLICANT(S) as
follows:
1.
For the purposes of this Agreement, the term COUNTY shall include the County of
Tulare, the Tulare County Planning Commission, the Tulare County Zoning Administrator, the Tulare
County Board of Supervisors and/or any Tulare County agencies, departments, commissions, agents,
officers, or employees. For the purposes of this Agreement, the term APPLICANT(S) shall include all
parties applying for discretionary land use approval on the PROJECT, including but not limited to the
owner or owners of the property or properties upon which the PROJECT will be sited and the
APPLICANT’(S) successor(s)-in-interest.
2.

Reimbursements to the COUNTY

The APPLICANT(S) shall pay, by an advance deposit, and reimburse the COUNTY for
the monies expended by the COUNTY for the preparation of any necessary documents relating to the
processing of and action on the PROJECT including but not limited to Persons or Consultants
Page 1 of 8
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retained by the COUNTY, Infrastructure, Planning, Attorney’s Fees, and other related expenditures.
Reimbursable costs include development of a mitigation and monitoring plan for the COUNTY,
including but not limited to staff time, consultant fees and attorneys’ fees.
The COUNTY may, at any time, require the APPLICANT(S) to advance funds and/or
reimburse COUNTY for costs that will or have been, or for which the COUNTY reasonably anticipates
will be, incurred by the COUNTY during the course of any action. Where funds have not been
received as requested by the COUNTY, the APPLICANT(S) shall reimburse COUNTY within thirty
(30) days of receipt of an itemized written invoice from COUNTY. Failure of the APPLICANT(S) to
timely reimburse the COUNTY shall be considered a material violation of the conditions of the
approval of the PROJECT.
Where said funds have not been deposited or reimbursed by the
APPLICANT(S), all work shall be suspended on the APPLICANT’(S) request. Failure to receive
funds from the APPLICANT(S) within 45 calendar days of the written notice shall cause the
APPLICANT’(S) request to be deemed withdrawn and the APPLICANT’(S) request shall be closed
and a new request shall be required.
Ordinance No. 352, as amended, requires a filing fee to be paid at the time of filing an
application for a Special Use Permit, Final Site Plan or other land use application. This fee is to cover
the cost to the County for advertising, investigations and processing the application through its
various stages. If the costs of preparing the written staff report and environmental review exceed the
deposit paid, the applicant will be billed an additional fee for staff time as adopted by the Board of
Supervisors from time to time. A public hearing before the decision making body will not be
scheduled until payment is received. Where applications are flat fees, there shall be no additional
requirements to the COUNTY in regard to payment of fees except as mentioned in this paragraph
unless the PROJECT is appealed, whereupon the APPLICANT(S) shall be responsible for
reimbursement to the COUNTY for all costs, including court costs, associated with the appeal
process.
3.

Effects of Litigation

In the event that litigation is instituted, and a final judgment is obtained, which
invalidates any action of the COUNTY in connection with this PROJECT, then APPLICANT(S) shall
have no further obligations whatsoever under this Agreement. COUNTY may tender the defense of
any such litigation to APPLICANT(S) and APPLICANT(S) counsel, in which case APPLICANT(S)
shall bear all costs of such litigation, including COUNTY’S attorneys’ fees, expert witness fees, and
court costs in connection therewith.
In the event any legal action or special proceeding is commenced by any person or
entity other than a party challenging this Agreement or any provision herein, the parties agree to
cooperate with each other in good faith to defend said lawsuit. To the extent the litigation seeks to
over-turn or invalidate any approval held by or granted by COUNTY to APPLICANT(S) or affected
Subsequent Property Owner, and, in such event, APPLICANT(S) and/or such Subsequent Property
Owner shall hold the COUNTY harmless from and defend the COUNTY from all costs and expenses
incurred in the defense of such lawsuit, including but not limited to, attorneys’ fees and expenses of
litigation awarded to the prevailing party or parties in such litigation. The APPLICANT(S) and/or
affected Subsequent Property Owner shall not settle any lawsuit on grounds which include, but are
not limited to, non-monetary relief, without the consent of the COUNTY. The COUNTY shall act in
good faith, and shall not unreasonably withhold, condition or delay consent to settle.
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4.

Cooperation in the Event of Initiative or Legal Challenge
a. Initiative

Should a non-County initiative measure or measures be enacted which could
affect the PROJECT:
(1)
APPLICANT(S) and COUNTY shall meet and confer in good faith to
mutually determine the proper course of action; and
(2)
In the event COUNTY and APPLICANT(S) jointly determine to challenge
such initiative measure, APPLICANT(S) shall provide for any challenge to such initiative
measure at its sole cost and expense.
(3)
In the event that a court determination has the effect of preventing,
delaying or modifying the development of the PROJECT as set forth above, COUNTY and
APPLICANT(S) shall meet and confer in good faith to determine if there are alternative means
of achieving the mutual goals and objectives of this Agreement, in light of such court action.
(4)
If any COUNTY approval of the PROJECT is appealed to the Board of
Supervisors or if any COUNTY approval of the PROJECT is challenged in Court,
the APPLICANT(S) agree(s) to cover all costs associated with said appeal and shall deposit
sufficient funding to process an appeal and shall provide security for payment for any liabilities
incurred as a result of litigation which is subject to this Agreement. APPLICANT(S) agree to
enter into any further agreements as may be required by the Board of Supervisors in its sole
discretion from time to time by resolution to clarify the duties, rights and responsibilities under
this Agreement.
(5)
Failure or refusal by the APPLICANT(S) to provide obligations as
required in Section 4 a. (4) of this Agreement, shall result in and be deemed an abandonment
of the PROJECT described herein, and all rights accrued to the APPLICANT(S) to proceed
under the COUNTY’S discretionary actions in such regard shall be deemed immediately
revoked, and the COUNTY will be entitled to seek all remedies available to it under law,
including but not limited to breach of contract and/or enforcement of any code violations.
b. Other Legal Challenge
In the event of any legal action instituted by a third party or other governmental
entity or official challenging the validity of any provision of this Agreement, the parties hereby
agree to cooperate in defending said action. APPLICANT(S) shall bear all costs of such
defense including COUNTY’S attorneys’ fees, expert witness fees, and court costs.
5.

No Duty of COUNTY

It is specifically understood and agreed by the parties that the development
contemplated by this Agreement is a private development, that COUNTY has no interest in or
responsibility for or duty to third persons concerning any of said improvement, and
that APPLICANT(S) shall have full power over the exclusive control of the Property herein described
subject only to the limitations and obligations of APPLICANT(S) under this
Agreement.
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APPLICANT(S) hereby agrees to and shall hold COUNTY and its elected and appointed
representatives, officers, agents and employees harmless from any liability for damage or claims for
damage for personal injury, including death, as well as from claims for property damage which may
arise from APPLICANT(S) operations under this Agreement, excepting suits and actions brought by
APPLICANT(S) and arising from the gross negligence or willful misconduct of the COUNTY to the
extent, if any, that such gross negligence or willful misconduct has contributed to such damage.
6.

Indemnification by APPLICANT(S)

This Indemnification and Hold Harmless Agreement applies to all damages and claims
for damages suffered or alleged to have been suffered by reason of the operations referred to in this
Section, regardless of whether or not COUNTY prepared, supplied or approved plans or
specifications for the PROJECT, but does not apply to damages and claims for damages caused by
the COUNTY with respect to public improvements and facilities after the COUNTY has accepted
responsibility for such public improvements and facilities.
The APPLICANT(S) shall defend, indemnify, and hold harmless the County of Tulare
(COUNTY), its officials, officers, employees, representatives, agents and attorneys, from and against
all claims, proceedings, damages, losses, judgments, liabilities, expenses and other costs, including
litigation costs and attorney’s fees, arising out of, resulting from, or in connection with, the COUNTY’S
act or acts leading up to and including approval of any environmental document or mitigation plan
granting approvals relating to the PROJECT. APPLICANT(S) obligation to defend, indemnify and
hold the COUNTY harmless specifically includes, but is not limited to, any suit or challenge by any
third party against the COUNTY which challenges or seeks to set aside, void or annul the legality or
adequacy of any environmental document or mitigation plan approved by the COUNTY or any
approval related to the PROJECT.
The APPLICANT’(S) obligations to defend, indemnify and hold the COUNTY, its
officials, officers and employees, representatives, agents and attorneys harmless under the
provisions of this paragraph shall include, but not be limited to, the cost of preparation of any
administrative record by COUNTY, staff time, copying costs, attorneys’ fees, expert witness fees,
court costs, the costs of any judgments or awards against the COUNTY for damages, losses,
litigation costs, or attorney’s fees arising out of a suit or challenge contesting the adequacy of any
approval of the environmental document or mitigation plan, or any approval related to the PROJECT,
and the costs of any settlement representing damages, litigation costs and attorney’s fees to be paid
to other parties arising out of a suit or challenge contesting the adequacy of the approval of the
environmental document or mitigation plan or any document or any other approval related to the
PROJECT, if the settlement so provides.
7.

Further Indemnification

APPLICANT(S) shall defend COUNTY against all claims to attach, set aside, void, or
annul COUNTY’S approval (or any condition of said approval) of the PROJECT, and all claims
seeking to impose personal liability on COUNTY as a result of COUNTY’S involvement in such
PROJECT, and all claims relating to APPLICANT’(S) payment and reimbursement to COUNTY for
any costs incurred in connection with COUNTY’S processing of and action on and acceptance of
APPLICANT’(S) PROJECT and all claims relating to COUNTY’S mitigation and/or monitoring plan
that are related to the APPLICANT’(S) PROJECT.
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APPLICANT(S) shall indemnify COUNTY and hold harmless from any and all costs,
attorney’s fees (including a third party award of attorney’s fees), expenses, liabilities, losses, and
damages (“damages”) of whatever nature rendered against COUNTY as a result of any such claim,
except where such damages result solely, exclusively, and 100% from the negligence of COUNTY,
and APPLICANT(S) shall specifically indemnify COUNTY and hold COUNTY harmless, from any
such damages arising out of the issuance of a writ of mandamus or prohibition or the entry of a
judgment against COUNTY based in whole or in part on lack of substantial evidence to support
COUNTY’S approval.
8.

Third Party Action

The defense and indemnification obligations created by this Agreement shall apply to
claims by third parties arising out of the following: COUNTY’S processing of and action on and
acceptance of APPLICANT’(S) PROJECT.
APPLICANT(S) acknowledges and waives its rights under California Civil Code Section 1542
which provides as follows:
“A general release does not extend to claims which the creditor does not know
or suspect to exist in his favor at the time of executing the release, which if
known by him must have materially affected his settlement with the debtor.”
9.

Termination

The COUNTY may without cause terminate this Agreement by giving written notice as
provided below. APPLICANT(S) may not terminate this Agreement for any reason.
10.

Notices

Except as may be otherwise required by law, any notice to be given shall be written and
shall be either personally delivered, sent by facsimile transmission or sent by first class mail, postage
prepaid and addressed as follows:

COUNTY:

APPLICANT(S):

TULARE COUNTY RMA
Attention: Director RMA
5961 South Mooney Blvd.
Visalia, CA 93277-9394
559-624-7000 - Office
559-730-2653 – Fax
Eastern Tule GSA
Attention: Bryce McAteer

881 W. Morton Ave, Ste D
Porterville, CA 93257

559-791-8880
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Notice personally delivered is effective when delivered. Notice sent by facsimile transmission
is deemed to be received upon successful transmission. Notice sent by first class mail shall be
deemed received on the fifth day after the date of mailing. Either party may change the above
address by giving written notice pursuant to this paragraph.
11.

Entire Agreement

This Agreement represents the complete understanding between the parties with
respect to matters set forth herein.
12.

Enforcement Action

In the event it becomes necessary for COUNTY to take any action against the
APPLICANT(S) to enforce or interpret the terms of this Agreement, COUNTY shall be entitled to its
reasonable attorneys’ fees and costs, including all costs of investigation, and all pre-litigation costs.
13.

Severability

If any provision of this Agreement is held by an arbitrator or court of competent
jurisdiction to be invalid or unenforceable, the remainder of the Agreement shall continue in full force
and effect and shall in no way be impaired or invalidated.
14.

Governing Law

The rights and obligations of the parties and the interpretation and performance of this
Agreement shall be governed by the laws of California, excluding any statute which directs
application of the laws of another jurisdiction. The parties agree that this contract is made in and
shall be performed in Tulare County, California.
15.
NO THIRD PARTY BENEFICIARIES INTENDED: Unless specifically set forth, the
parties to this Agreement do not intend to provide any other party with any benefit or enforceable
legal or equitable right or remedy.
16.
WAIVERS: The failure of either party to insist on strict compliance with any provision of
this Agreement shall not be considered a waiver of any right to do so, whether for that breach or any
subsequent breach. The acceptance by either party of either performance or payment shall not be
considered to be a waiver of any preceding breach of the Agreement by the other party.
The undersigned APPLICANT(S) expressly warrant his/her authority to enter into this
Agreement of any property or properties upon which the PROJECT is sited and the APPLICANT’(S)
successors-in-interest.
The APPLICANT(S) having read and considered the above provisions,
indicate his/her/its/their agreement by their authorized signatures below.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed, the day and year first-above written.
APPROVED AS TO FORM:
By: Tulare County – County Counsel
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COUNTY AUTHORIZATION

By
Associate Director
Tulare County Resource Management Agency

Date

Michael Washam
Printed Name
APPLICANT(S)
[If the APPLICANT(S) is(are) an Individual(s), use the following signature lines:]

By

By

Printed Name:

Printed Name:
APPLICANT

Date:

APPLICANT
Date

[If the APPLICANT(S) is a general or limited partnership, use the following signature lines:]

By

Date:

Printed Name:
General Partner
APPLICANT
[If the APPLICANT(S) is a corporation, use the following signature lines:]
Note: Pursuant to Corporations Code Section 313 a contract with a corporation must be signed by one person from the
following corporate officers; chairperson of the board, the president or any vice-president and must also be signed by a
second person from the following corporate officers: the secretary, any assistant secretary, the chief financial officer, or
any assistant treasurer unless the contract is accompanied by a certified copy of the Board of Directors resolution
authorizing the execution of the contract by a single designated officer or person.
APPLICANT(S):
By

Date:

Printed Name:

Eric Borba
President or Vice President

By

Date:

Printed Name:

Bryce McAteer
Secretary or Treasurer

NOTE: The Applicant is a Public Agency
formed under CA Government Code
Section 6500 et seq.
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[If the APPLICANT(S) is an LLC, use the following signature lines:]
Note: “Corporations Code Section 17157 requires that contracts with an LLC be signed by at least two managers, unless
the contract is accompanied by a certified copy of the articles of organization stating that the LLC is managed by only one
manager.”
By

Date:

Printed Name:
Manager
By

Date:

Printed Name:
Manager
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Agenda Item 6.a
Report on ongoing ETGSA outreach efforts
Staff Report to the ETGSA Board of Directors
Subject:

Summary of May and June (to date) Outreach

Submitted By:

Executive Director

Recommended Action:

n/a (report is for informational purposes)

Executive Summary:
In addition to its regular Board and Committee Meetings and email correspondence to its
Interested Parties List, ETGSA continues to conduct community outreach regarding SGMA,
ETGSA, and the development of ETGSA’s Draft GSP through a variety of events and other media.
A summary of ETGSA’s outreach efforts in May and June (to date) is provided below:
•

•
•

May 6, 2019 (Correspondence) – ETGSA sent postal correspondence to the Wuksache
Indian Tribe/Eshom Valley Band, Tubatulabals of Kern Valley, Kern Valley Indian
Community, and Santa Rosa Rancheria Tachi Yokut Tribe, notifying them that the Native
American Heritage Commission recommended that ETGSA consult with their Tribes to
inquire about cultural resources and encouraging their participation in the development
of the GSP so as to consider their interests and any potential impacts to cultural
resources that could result from the implementation of ETGSA’s GSP. (Note – ETGSA
also reached out to the Tule River Tribe in February 2019).
May 13, 2019 (Presentation) – ETGSA Executive Director presented at the Almond
Board’s 2nd Annual “Navigating the Waters” event in Tulare.
June 5, 2019 (Panel) – ETGSA Executive Director participated in a panel on Demand
Reduction Actions at the GRA 2nd Annual GSA Summit in Fresno.

Background:
SGMA requires that, “The groundwater sustainability agency shall consider the interests of all
beneficial uses and users of groundwater, as well as those responsible for implementing
groundwater sustainability plans…” (WAT § 10723.2). ETGSA undertakes outreach efforts, both
individually and in collaboration with regional partners, to ensure that these interests are
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considered and provided with information pertinent and relevant to SGMA and the
development of ETGSA’s GSP. The ETGSA Board of Directors adopted a Communication and
Engagement Plan on October 5, 2018 that serves as a living guide to ETGSA’s outreach efforts.
ETGSA’s Board and Committee meetings occur on a regular basis and, save for closed session as
permitted pursuant the Brown Act, are open to the public.
ETGSA continues to encourage its stakeholders to engage the Agency with other opportunities
for outreach.
Fiscal Impact: n/a
Attachments: n/a
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Agenda Item 6.b
Receive and discuss ETWAG Inc. Economic Analysis
Staff Report to the ETGSA Board of Directors
Subject:

Economic Analysis of Groundwater Pumping Ramp Down

Submitted By:

Executive Director

Recommended Action:

n/a (report is for informational purposes)

Executive Summary:
The Eastern Tule White Area Growers, Inc. (ETWAG), a non-profit collective representing
growers in ETGSA’s “white area”, commissioned an analysis to investigate the potential
economic cost of various groundwater pumping curtailment scenarios. The results of the Study
are provided in Exhibit A. This study has been provided to the ETGSA and its stakeholders for
consideration and discussion. The study considers the potential economic impact on “white
area” agricultural operations within both the ETGSA and the Tule Subbasin, pursuant the
implementation of different groundwater pumping ramp downs.
Background:
n/a
Fiscal Impact:
n/a
Attachments:
•

Exhibit A: ETWAG Economic Impact Analysis Results
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Exhibit A
The Issue: Tulare County Groundwater Management
The magnitude of the economic impact to the Tulare County economy over the next 20 years of restricting
agricultural groundwater pumping differs based on the timing of pumping curtailment. This analysis compares the
agricultural production and associated economic contribution of reducing groundwater pumping in the white area
of the East Tule GSA, and in all groundwater dependent areas of the Tule Sub-basin, down to 0.54 acre-feet per
year (AFY) per acre under curtailment in 2020 or curtailment phased in from 2030-2034. The analysis assumes
acreage is reduced but that current cropping patterns are maintained under groundwater restrictions (i.e., assumption
of no water trades), and thus represents the potential maximum economic losses that may be experienced with
curtailment. Economic costs of increased depths to groundwater are not considered. Reported values are in 2019
dollars.

Potential Economic Costs of Curtailment in White Area of East Tule GSA
Immediate curtailment of groundwater pumping in the white area of the East Tule GSA may reduce the present
value of county agricultural production (value of farm products) over 20 years by $2.19 billion. Delaying
curtailment until 2030 may reduce the impact by $1.48 billion. Reduced agricultural production will adversely affect
income and employment in many industries1 as well as reduce tax revenues. As shown in the table below, the
change in the total economic contribution of agriculture over 20 years due to immediate curtailment in the
East Tule GSA white area is a potential loss of: $1.57 billion in county labor income, $167 million in state
and local taxes, and 1,550 jobs on average annually. These effects represent approximately a 49% reduction in
the economic contribution of agriculture in the East Tule GSA white area over the next 20 years. Delaying
curtailment until 2030 reduces the impact by $1.06 billion in labor income and $113 million in taxes. These
impacts are just for the white area of the East Tule GSA. Potential impacts of reduced pumping in all groundwaterdependent areas of the Tule Sub-basin, are approximately 2.4 times estimates, as shown on the next page.
If a water market is implemented, such that water could flow to the highest valued crops (crops with the greatest
net profit per unit of water used), these impacts would be reduced. Maximizing the geographic area of the water
market to encompass the greatest range in productivity of soils and profitability of crops grown, would maximize
the economic gains from water trades and provide the greatest benefit in terms of mitigating economic impacts.

Potential Total Economic Impact of Over 20 Years on Tulare County:
2 Scenarios of Curtailment in the White Area of East Tule GSA
Type of Impact
Economic Impact
Cumulative Farm Product Value
Average Annual Employment
Cumulative Labor Income2
Cumulative State & Local Taxes3
Benefit of Delayed Curtailment
Value of Farm Production
Annual Average Employment
Cumulative Labor Income
Cumulative State & Local Taxes

Curtailment Year 2020

Curtailment Phased in 2030-2034

-$2,194,000,000
-1,550
-$1,573,000,000
-$167,000,000

-$714,000,000
-610
-$512,000,000
-$54,000,000

N/A
N/A
N/A
N/A

$1,480,000,000
940
$1,061,000,000
$113,000,000

Note: Figures may not sum due to rounding. Future values discounted at a rate of 3% annually.

1

2

3

Agricultural production is an economic driver, supporting a wide variety of industries, including industries providing
inputs to the agricultural industry (e.g., fertilizer, seed, packing houses), industries providing goods and services to farm
households (e.g., restaurants, stores, and housing), and industries processing crops (e.g., wineries and fruit processors).
Includes farm proprietor income, farm labor income (including contract labor and custom services), but does not include
other property income from rents, dividends, interest, etc.
Property tax impacts estimated only for the reduction in permanent crop acreage (estimated at a reduction of $315 per acre
based on crop budgets). State and local sales tax is estimated based on estimated local sales of retail goods supported by crop
production and crop processing. State income tax is based on labor income generated within Tulare County.

Highland Economics LLC
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Potential Economic Costs of Curtailment in all Groundwater-Dependent Areas of
the Tule Sub-basin
Immediate curtailment of groundwater pumping in all groundwater-dependent areas of the Tule Sub-Basin
(including acreage in the East Tule GSA white area, in other white areas, and in Pixley Irrigation District) may
reduce the present value of county agricultural production (value of farm products) over 20 years by $5.74 billion.
Delaying curtailment until 2030 may reduce the impact by $3.82 billion. Reduced agricultural production will
adversely affect income and employment in many industries4 as well as reduce tax revenues. As shown in the table
below, the change in the total economic contribution of agriculture over 20 years due to immediate
curtailment in the all Tule Sub-basin groundwater dependent areas is a potential loss of: $3.80 billion in
county labor income, $403 million in state and local taxes, and 3,700 jobs on average annually. These effects
represent approximately a 59% reduction in the economic contribution of agriculture in these groundwaterdependent areas over the next 20 years. Delaying curtailment until 2030 reduces the impact by $2.53 billion in
labor income and $268 million in taxes. As noted above, if a water market is implemented, particularly across a
wide geographic area, these impacts would be reduced.

Potential Total Economic Impact of Over 20 Years on Tulare County:
2 Scenarios of Curtailment in All Tule Sub-basin Groundwater-Dependent Areas
Type of Impact
Economic Impact
Cumulative Farm Product Value
Average Annual Employment
Cumulative Labor Income5
Cumulative State & Local Taxes6
Benefit of Delayed Curtailment
Value of Farm Production
Annual Average Employment
Cumulative Labor Income
Cumulative State & Local Taxes

Curtailment Year 2020

Curtailment Phased in 2030-2034

-$5,735,000,000
-3,700
-$3,804,000,000
-$403,000,000

-$1,920,000,000
-1,490
-$1,274,000,000
-$135,000,000

N/A
N/A
N/A
N/A

$3,815,000,000
2,210
$2,530,000,000
$268,000,000

Note: Figures may not sum due to rounding. Future values discounted at a rate of 3% annually.

4

5

6

Agricultural production is an economic driver, supporting a wide variety of industries, including industries providing
inputs to the agricultural industry (e.g., fertilizer, seed, packing houses), industries providing goods and services to farm
households (e.g., restaurants, stores, and housing), and industries processing crops (e.g., wineries and fruit processors).
Includes farm proprietor income, farm labor income (including contract labor and custom services), but does not include
other property income from rents, dividends, interest, etc.
Property tax impacts estimated only for the reduction in permanent crop acreage (estimated at a reduction of $315 per acre
based on crop budgets). State and local sales tax is estimated based on estimated local sales of retail goods supported by crop
production and crop processing. State income tax is based on labor income generated within Tulare County.

Highland Economics LLC
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Agenda Item 6.c
Receive and discuss FWA Correspondence “Re: Notice of
Requirement that Groundwater Sustainability Plan
Identify the Effects of Subsidence on the Friant-Kern
Canal…” dated May 28, 2019
Staff Report to the ETGSA Board of Directors
Subject:

Friant Water Authority Letter regarding Subsidence

Submitted By:

Executive Director

Recommended Action:

Defer to Board Direction

Executive Summary:
Friant Water Authority (FWA) issued a letter (Exhibit A) on May 28, 2019 to the Eastern Tule
GSA, as well as other GSAs, requesting that:
1. FWA be added to the ETGSA’s “interested persons” list;
2. FWA be provided an opportunity to meet with Staff and other Technical Consultants to
discuss what subsidence conditions FWA might consider significant and unreasonable;
3. FWA and ETGSA collaboratively discuss opportunities that might satisfactorily mitigate
future anticipated subsidence; and
4. ETGSA’s GSP identify the effects of subsidence on the Friant-Kern Canal due to
groundwater pumping as an “undesirable result.”
Staff as added FWA to our Interested Parties list and has previously engaged with FWA on the
topic of subsidence, but is seeking additional Board direction to provide an appropriate
response as ETGSA continues to prepare and coordinate the development of its GSP with the
other Tule Subbasin GSAs.
Background:
The Friant-Kern Canal (FKC) is owned by the US Bureau of Reclamation. The facility is
maintained and operated by the FWA. The FKC has experienced upwards of 12 feet of land
subsidence in some areas, reducing the conveyance capacity of the FKC from an original design
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of 4000 cfs to approximately 1,650 cfs. The rate of subsidence along some reaches of the FKC
accelerated during the most recent drought, particularly in the vicinity of the FKC’s intersection
with Deer Creek (which is in ETGSA).
The Tule Subbasin GSAs have recognized subsidence along the FKC as a significant issue, and in
December of 2018 authorized Thomas Harder & Company to undertake a detailed analysis of
this phenomenon to assist the GSAs in more appropriately understanding the causes of this
subsidence so as to scope technically informed and effective projects and management actions
to arrest subsidence.
Fiscal Impact:
n/a
Attachments:
•

Exhibit A: FWA Letter “Notice of Requirement that Groundwater Sustainability Plan
Identify the Effects of Subsidence on the Friant-Kern Canal Due to Groundwater
Pumping a an “Undesirable Result” and to Implement Measures to Avoid and Address
such Undesirable Result” – Dated May 28, 2019
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Agenda Item 7.a
Receive Finance Committee Monthly Reports
Staff Report to the ETGSA Board of Directors
Subject:

Summary of Most Recent ETGSA Finance Committee Meetings

Submitted By:

Executive Director

Recommended Action:

n/a (report is for informational purposes)

Executive Summary:
Meeting #1 - The ETGSA Finance Committee met on May 2, 2019. Below is a summary of the
meeting:
Directors Present – Director Kisling, Director Schneider, Director Holmes
Directors Absent – none
Summary of Actions Taken •
•
•

Approved the Minutes of April 23,2019 Finance Committee Meeting (Unanimous)
Approved Phase 1 of the [4Creeks, Inc.] proposal [for Phase 1 development of a SGMA
Management Website Application] (Unanimous).
Moved to recommend approval to pay the bills (Unanimous)

Meeting #2 - The ETGSA Finance Committee met on May 14, 2019. Below is a summary of the
meeting:
Directors Present – Director Kisling, Director Schneider, Director Holmes
Directors Absent – none
Summary of Actions Taken •
•

Approved the Minutes of May 2, 2019 Finance Committee Meeting. (Unanimous)
Approved the payment of the bills. (Unanimous)

Meeting #3 - A report on the Meeting of the ETGSA Finance Committee, scheduled to be held
on June 6, 2019, will be given verbally.
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Background:
n/a
Fiscal Impact:
n/a
Attachments:
n/a
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Agenda Item 7.b
Receive Joint Stakeholder and Executive Committee
Meeting Monthly Report
Staff Report to the ETGSA Board of Directors
Subject:

Summary of Most Recent ETGSA Stakeholder and Executive
Committee Meeting

Submitted By:

Executive Director

Recommended Action:

n/a (report is for informational purposes)

Executive Summary: The ETGSA Stakeholder and Executive Committees met jointly during a
Special Meeting on May 23, 2019. Below is a summary of the meeting:
Executive Committee Members Present – Member Domondon, Member Geivet, Member
Etchegary, Member Reed, Member England, Member Dalke, Member Keller, Member Fowler,
Member Limas, Chairman Borba
Executive Committee Members Absent – None
Stakeholder Committee Members Present – Member Konda, Member O’Sullivan, Member
Briano, Member Guthrie, Member Parsons, Member Watkins, Member Mulholland, Member
Inestroza, Member Castle, Vice Chair Leider
Stakeholder Committee Members Absent – Chair Bennett
Summary of Actions Taken •
•

Approved the Minutes of April 18, 2019 Executive Committee Meeting (Unanimous)
Approved the Minutes of April 25, 2019 Stakeholder Committee Meeting (Unanimous)

Background: n/a
Fiscal Impact: n/a
Attachments: n/a
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Agenda Item 8.a
Review the Financial Statements; consider ratification
of bills paid and approval of bills to be paid
Staff Report to the ETGSA Board of Directors
Subject:

ETGSA Financial Statements and Bills (Paid and to be Paid)

Submitted By:

Executive Director

Recommended Action:

Move to ratify the bills paid and approve the bills to be paid

Executive Summary:
n/a
Background:
n/a
Fiscal Impact:
n/a
Attachments:
•

Exhibit A: ETGSA Financial Statements (Unaudited)
o Note – To be distributed on the day of the Board Meeting
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Agenda Item 8.b
Consider approval of ETGSA FY2019-2020 Budget
Staff Report to the ETGSA Board of Directors
Subject:

Proposed ETGSA Budget for Fiscal Year 2019-2020

Submitted By:

Executive Director

Recommended Action:

Move to approve the proposed FY2019-2020 Budget (subject to
any adjustments recommended by the Board)

Executive Summary:
ETGSA’s Fiscal Year runs from July 1 through June 30. Staff and the Finance Committee
reviewed a draft FY2019-2020 Budget on May 14, 2019, and Staff amended the Budget per
suggestions made by the Committee.
The current proposed budget (Exhibit A) estimates total FY20 expenditures to total $1,038,800
with a 10% contingency of $103,800. The grand total is $1,142,680. A summary of major cost
components is provided below:
•
•
•
•
•
•
•

•
•

Payroll & Benefits - $306,600 (Assumes 2.5 employees)
Insurance - $18,000
Office, Materials, & Outreach - $65,900 (Assumes 2 office leases, various office
equipment and supplies expenditures, a $29,0000 outreach & meetings expense)
Employee Expenses/Reimbursables - $27,400 (Includes event registration, various travel
and meal expenses, and minor employee education and apparel expenses)
Membership Dues - $1000 (for ACWA Membership)
Accounting - $15,500 (Includes annual audit, bank account fees, and other accounting
expenses)
Professional Services - $515,000 (Includes general engineering, environmental
consultants, hydrogeological consultants, other professional services, and development
of the DMS/SGMA Web Application)
Monitoring & Coordination - $80,000 (For Tule Subbasin MOU Group expenditures)
Capital Expenditures - $10,000 (Includes Office Equipment capital expenditures)
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The current budget assumes that Membership Contributions by ETGSA’s member agencies will
serve as the source of income to meet these expenses. However, some Professional Services
expenses are anticipated to be directed toward a Proposition 218, 26, or other revenuegenerating procedure.
Also found in Exhibit A are a breakdown of the anticipated Member Agency contributions, and a
detailed list of the various Budget Items, their amounts, and their descriptions.
Background:
The ETGSA Fiscal Year runs from July 1 to June 30. The Agency is currently primarily funded by
way of Member Agency contributions. Each Member Agency pays a portion of the budget
based on a pro-rata share of the area they encompass within the ETGSA’s jurisdiction.
Fiscal Impact:
Yes
Attachments:
•

Exhibit A: ETGSA Proposed FY2019-2020 Budget
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Draft FY20 Budget - Summary

1

FOR DISCUSSION PURPOSES ONLY
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Draft FY20 Budget - Contributions

2

FOR DISCUSSION PURPOSES ONLY
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Draft FY20 Budget – Itemized (1)

3

FOR DISCUSSION PURPOSES ONLY
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Draft FY20 Budget – Itemized (2)

4

FOR DISCUSSION PURPOSES ONLY
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Agenda Item 8.c
Consider approval of Tulare County FY19-20 Budget
Form and approval of Agency Authorized Signatories for
Disbursement of Funds
Staff Report to the ETGSA Board of Directors
Subject:

Budget Form for Tulare County & Agency Authorized Signatories

Submitted By:

Executive Director

Recommended Action:

Move to approve the proposed FY19-20 Budget Form and list of
Agency Signatories for the Disbursement of Funds.

Executive Summary:
Pursuant correspondence received from County of Tulare on May 2, 2019 (Exhibit A), the
ETGSA must file its annual Budget Form and AUD-247 List of Authorized Signers sheet with the
County no later than August 30, 2019.
Staff has prepared a completed Draft Annual Budget Form (Exhibit B), based on the Draft
FY2019-20 described in Agenda Item #8.b.
Staff is recommending that the Agency’s authorized signers (Exhibit C) for the disbursement of
funds continue to be the Chair, Vice Chair, Members of the Finance Committee, and Secretary;
the Board had previously approved these individuals at their November 1, 2018 meeting.
Background:
The ETGSA maintains an Interest-bearing Fund with Tulare County; this Fund serves as the Bank
Account of the ETGSA. The County acts at the Treasurer and Auditor to the ETGSA, per the Joint
Powers Agreement that formed the ETGSA. Per the Agreement for Auditor-Controller Services
between ETGSA and the County of Tulare (signed October 24, 2017), the County provides
general bookkeeping, payment, and depository services. The County requests that certain
materials and documents be provided to it from time to time so as to facilitate the services
agreed upon between the County and the ETGSA.
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Fiscal Impact:
n/a
Attachments:
•
•
•

Exhibit A: Correspondence from Tulare County Auditor-Controller, “Re: Budget
Preparation for Fiscal Year 2019-2020” dated May 2, 2019
Exhibit B: Draft Approved Budget for Special Districts (ETGSA, FY2019-20)
Exhibit C: List of Authorized Signatories for the Disbursement of Funds (ETGSA)
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Cass Cook

AUDITOR-CONTROLLER/

TREASURER-TAX COLLECTOR

COUNTY OF TULARE

221 South Mooney Blvd., Room 101-E Visalia, Ca 93291-4593
Tara Freitas, CPA
Assistant Auditor-Controller
(559) 636-5200
FAX (559) 730-2547

To:

CASS COOK, CFIP
Auditor-Controller
Treasurer-Tax Collector/
(559) 636-5200
FAX (559)730-2547

All Special Districts

From: Lori Martin, CPA, Chief Revenue Officer
Date:

May 2, 2018

RE:

Budget Preparation for Fiscal Year 2019-2020

PAUL SAMPIETRO, CPA
Chief Deputy Treasurer-Tax Collector
(559) 636-5250
FAX (559) 730-2547

Ag
Ex enda
hib
it A Item
#8
.c

Attached you will find the budget forms necessary to prepare your Fiscal Year 2019-2020 budget. We
are also enclosing the AUD-247, Board Member and Authorized Signer form, to be filled out and
returned along with your budget forms.
Please submit the original board approved budget, as well as the AUD-247 signature sheet as soon
as possible after receiving the package, but no later than August 31, 2019.
Both documents maybe emailed to: claims@co.tulare.ca.us.
If you have any question concerning the budget process, please call Rodger Martin at 559-636-5219.

If you have any other questions, please feel free to contact me at 559-636-5211.
Thank you,
Lori Martin, CPA
Chief Revenue Officer
Tulare County Auditor-Controller
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OFFICE OF TULARE COUNTY AUDITOR-CONTROLLER
District:

DATE:

We are updating our files. In order that our records may be complete, please fill in the following
information on each Board Member and return to us promptly. Thank you.

NAME

ADDRESS

DATE of APPOINTMENT
(Beginning & Ending Date)

__________________________

____________________________

_______________________

__________________________

____________________________

_______________________

__________________________

____________________________

_______________________

__________________________

____________________________

_______________________

__________________________

____________________________

_______________________

__________________________

____________________________

_______________________

__________________________

____________________________

_______________________

President of Board

Vice-President of Board

Secretary of Board

__________________________

___________________________

_______________________

Please have the persons authorized to approve release of funds sign below, as they would sign
the Order to Disburse or other documents (payment vouchers, etc.).
NAME

SIGNATURE

______________________________________

________________________________________

______________________________________

________________________________________

______________________________________

________________________________________

______________________________________

________________________________________

______________________________________

________________________________________

_____________________________________

________________________________________

_ AUD-247 5/01/19
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AUDITOR-CONTROLLER/

TREASURER-TAX COLLECTOR

Cass Cook
COUNTY OF TULARE

221 South Mooney Blvd., Room 101-E Visalia, Ca 93291-4593
Tara Freitas, CPA
Assistant Auditor-Controller
(559) 636-5200
FAX (559) 730-2547

CASS COOK, CFIP
Auditor-Controller
Treasurer-Tax Collector/
(559) 636-5200
FAX (559)730-2547

To:

All Special Districts

From:

Revenue Division

Date:

May 2, 2019

Subject:

Budget Preparation for Fiscal Year 2019-2020

PAUL SAMPIETRO, CPA
Chief Deputy Treasurer-Tax Collector
(559) 636-5250
FAX (559) 730-2532

Attached you will find the budget forms necessary to prepare your Fiscal Year
2019-2020 budget. Email the original Board approved budget package to,
claims@co.tulare.ca.us, as soon as possible after receipt of this package, but no
later than August 31, 2019.
Use the April 30, 2019 A103 and A203 monthly reports to estimate revenues
and expenditures through June 30, 2019. Use those estimates to calculate your July 1,
2019 cash balance.
To help in this matter, see the recommended guideline to arrive at the estimated July
1, 2019 cash balance as follows, then proceed with your 2019/2020 budget worksheet:
ESTIMATED EXPENDITURES:
Take your total "FISCAL YEAR-TO-DATE EXPENDITURES from your A103 report
at 04/30/19. Divide this amount by 10, then multiply by 2. This will give you
the ESTIMATED EXPENDITURES remaining through June 30, 2019.
ESTIMATED REVENUES:
Take your total "FISCAL YEAR-TO-DATE REVENUES RECOGNIZED" from your
A203 report at 04/30/19. Divide by 10, then multiply by 2. This will give you the
ESTIMATED REVENUES remaining through June 30, 2019.
10 represents the months passed – July 2018 through April 2019.
2 represents the months remaining - May and June 2019.
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ESTIMATED CASH BALANCE AT JULY 1, 2019:
Next, take your ending "CASH BALANCE" at 04/30/19 from your cash GA-A803 report and add
the ESTIMATED REVENUES then subtract the ESTIMATED EXPENDITURES. The result is the
ESTIMATED CASH BALANCE at July 1, 2019.

CASH BALANCE AT 04/30/19

$

PLUS ESTIMATED REVENUES

$

LESS ESTIMATED EXPENDITURES

$

** OTHER PLUS OR MINUS

$

ESTIMATED CASH BALANCE AT
07/01/19

$

**Allow for any one-time expenditure or revenue that you know of that may be forthcoming
through June 30, 2019.
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APPROVED BUDGET - SPECIAL DISTRICTS
FINAL BUDGET FOR FISCAL YEAR 2019-2020
PAGE 1 OF 3
DISTRICT NAME ______________________________

FUND NO_____________
(USE WHOLE DOLLARS ONLY-NO CENTS)
2018-2019 Budget/Actual

(OPTIONAL)*
AVAILABLE RESOURCES
CASH
1.

Cash Balance - July 1, 2019

$

Less Cash Reserves: (Specify)
2.
3.
4.
5.

Total Beginning Cash Available

$

(Line 1 minus Lines 2 thru 4)

BUDGETED REVENUES

(See your monthly BA-A203 report for a listing of your revenue accounts)

6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Property Taxes-Current Secured
Property Taxes-Current Unsecured
Property Taxes-Prior Secured
Property Taxes-Prior Unsecured
Supp. Property Taxes-Current Secured
Supp. Property Taxes-Prior
Other Taxes
Interest (in PPP)
Use of money and property
Rents and Concessions
Aid From Other Governmental Agencies
St Homeowners Property Tax Relief
St Aid-Supp. Subvention-SD
Charges for Current Services
Charges for Cur Serv-Water & Sewer
Burial Fee
Miscellaneous Revenues
Other Sales-Taxable
Other Revenue

27.

Total Budgeted Revenues

ACCOUNT
4001
4006
4008
4009
4030
4033
4052
4801
4800
4807
5000
5050
5052
5400
5531
5542
5805
5816
5835

Total $

(Lines 6 thru 26)

28.

Total Available Resources
(Line 5 plus Line 27)

* Prior year budget/actual is optional as a reference only.

Total $

2019-2020 Budget
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APPROVED BUDGET - SPECIAL DISTRICTS
FINAL BUDGET FOR FISCAL YEAR 2019-2020
PAGE 2 OF 3
DISTRICT NAME ______________________________

FUND NO_____________
(USE WHOLE DOLLARS ONLY-NO CENTS)
2018-2019 Budget/Actual

APPROPRIATIONS

(Optional)*

BUDGETED EXPENDITURES (See your monthly BA-A103 report for a listing of your expenditure accts.)

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40

Salaries and Employee Benefits
Regular Salaries
Overtime
Benefits (i.e. Health Insurance, life Insurance,
Unemployment Insurance)
Extra Help
Director's Fees
Retirement-SD Portion
Social Security
Workers' Comp Ins

ACCOUNT
6000 **
6001
6002
6004

Total Salaries and Employee Benefits

6005
7012
6011
6012
6015

Total $

(Lines 29 thru 39)

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.

Services and Supplies
Agricultural
Clothing and Personal Supplies
Telecommunications (phone bill)
Cost of Supplies Reisssued
Food
Household Expense
Insurance
Maintenance-Equipment
Maintenance-Bldg & Improvements
Memberships
Office Expense
Professional and Specialized Expense
Publications and Legal Notices
Rent & Leases-Equipment
Rent & Leases-Bldg & Improvements
Small Tools and Instruments
District Special Expense
Training
Transportation and Travel
Utilities

7000 **
7001
7004
7005
7006
7007
7009
7010
7021
7024
7027
7036
7043
7059
7061
7062
7065
7066
7073
7074
7081

Total Services and Supplies

Total $

(Lines 41 thru 65)

** Special Districts that keep their own books must use account numbers
6000, 7000, etc.; Special Districts whose books are maintained
by the Tulare County Auditor use line item account numbers.

2019-2020 Budget
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APPROVED BUDGET - SPECIAL DISTRICTS
FINAL BUDGET FOR FISCAL YEAR 2019-2020
PAGE 3 OF 3
DISTRICT NAME ______________________________

FUND NO_____________
(USE WHOLE DOLLARS ONLY-NO CENTS)
2018-2019 Budget/Actual

APPROPRIATIONS
BUDGETED EXPENDITURES
67.
Other Charges
68.
Contributions to Other Agencies
69.
Repayment-Long Term Debt (Bonds)
70.
Interest-Long Term Debt (Bonds)
71.
Repayment-Long Term Debt (Other)
72.
Interest-Long Term Debt (Other)
73.
Taxes and Assessments
74.
Other Charges
75.

Total Other Charges

2019-2020 Budget

(Optional)*
ACCOUNT
7400
7407
7413
7415
7417
7418
7425
7428
Total $

(Lines 67 thru 74)

76.
77.
78.
79.
80.
81.
82.
83.

Fixed Assets (Specify) ***
Land
Repurchase of Grave Site
Building and Improvements
Equipment

8000 ***
8001
8100
8300

Total Fixed Assets

Total $

(Lines 76 thru 83)

CONTINGENCIES
84.
Appropriation for Contingencies
85.
86.
Total Contingencies

7432 (1)
Total $

(Lines 84 thru 86)

(1) Recommend 15% of total expenditures.
87.

Total Appropriations

Total $

(Lines 40,66,75,83, 86)

88.

Difference Between Resources and Appropriations
(Line 28 minus Line 87 should be zero)

$

*** Special Districts that keep their own books must use account numbers
6000, 7000, 8000. Detail records are kept by the district.

Board Approval Date
Board President Signature
Contact Person
Telephone Number

Due Date: August 31, 2019

Email: claims@co.tulare.ca.us
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Agenda Item #8.c
Exhibit B

APPROVED BUDGET - SPECIAL DISTRICTS
FINAL BUDGET FOR FISCAL YEAR 2019-2020
PAGE 1 OF 3
DISTRICT NAME _Eastern Tule GSA JPA_____________________________

FUND NO___754__________

(USE WHOLE DOLLARS ONLY-NO CENTS)
2018-2019 Budget/Actual

(OPTIONAL)*

AVAILABLE RESOURCES

2019-2020 Budget

CASH
1.

Cash Balance - July 1, 2019

$

$

Less Cash Reserves: (Specify)

not estimated

2.
3.
4.
5.

Total Beginning Cash Available

$

(Line 1 minus Lines 2 thru 4)

BUDGETED REVENUES

0

$

-

(See your monthly BA-A203 report for a listing of your revenue accounts)

ACCOUNT
4001
4006
4008
4009
4030
4033
4052
4801
4800
4807
5000
5050
5052
5400
5531
5542
5805
5816
5835

6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Property Taxes-Current Secured
Property Taxes-Current Unsecured
Property Taxes-Prior Secured
Property Taxes-Prior Unsecured
Supp. Property Taxes-Current Secured
Supp. Property Taxes-Prior
Other Taxes
Interest (in PPP)
Use of money and property
Rents and Concessions
Aid From Other Governmental Agencies
St Homeowners Property Tax Relief
St Aid-Supp. Subvention-SD
Charges for Current Services
Charges for Cur Serv-Water & Sewer
Burial Fee
Miscellaneous Revenues
Other Sales-Taxable
Other Revenue

27.

Total Budgeted Revenues

Total $

28.

Total Available Resources

Total $

(Lines 6 thru 26)

(Line 5 plus Line 27)

* Prior year budget/actual is optional as a reference only.

$

1,142,680

0

$

1,142,680

0

$

1,142,680
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APPROVED BUDGET - SPECIAL DISTRICTS
FINAL BUDGET FOR FISCAL YEAR 2019-2020
PAGE 2 OF 3
DISTRICT NAME _Eastern Tule GSA JPA_____________________________

FUND NO___754__________

(USE WHOLE DOLLARS ONLY-NO CENTS)
2018-2019 Budget/Actual

APPROPRIATIONS

(Optional)*

2019-2020 Budget

BUDGETED EXPENDITURES (See your monthly BA-A103 report for a listing of your expenditure accts.)
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.

Salaries and Employee Benefits
Regular Salaries
Overtime
Benefits (i.e. Health Insurance, life Insurance,
Unemployment Insurance)
Extra Help
Director's Fees
Retirement-SD Portion
Social Security
Workers' Comp Ins

ACCOUNT
6000 **
6001
6002
6004
6005
7012
6011
6012
6015

Total Salaries and Employee Benefits

Total $

Services and Supplies
Agricultural
Clothing and Personal Supplies
Telecommunications (phone bill)
Cost of Supplies Reisssued
Food
Household Expense
Insurance
Maintenance-Equipment
Maintenance-Bldg & Improvements
Memberships
Office Expense
Professional and Specialized Expense
Publications and Legal Notices
Rent & Leases-Equipment
Rent & Leases-Bldg & Improvements
Small Tools and Instruments
District Special Expense
Training
Transportation and Travel
Utilities

7000 **
7001
7004
7005
7006
7007
7009
7010
7021
7024
7027
7036
7043
7059
7061
7062
7065
7066
7073
7074
7081

Total Services and Supplies

Total $

(Lines 29 thru 39)

(Lines 41 thru 65)

** Special Districts that keep their own books must use account numbers
6000, 7000, etc.; Special Districts whose books are maintained
by the Tulare County Auditor use line item account numbers.

0

0

$

240,000

$

36,000

$
$
$

10,000
20,000
6,000

$

312,000

$
$

2,000
2,000

$

12,000

$
$
$
$
$
$

1,000
9,800
559,500
2,000
6,000
17,100

$
$

1,500
23,900

$

636,800
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APPROVED BUDGET - SPECIAL DISTRICTS
FINAL BUDGET FOR FISCAL YEAR 2019-2020
PAGE 3 OF 3
DISTRICT NAME _Eastern Tule GSA JPA

FUND NO___754__________
(USE WHOLE DOLLARS ONLY-NO CENTS)
2018-2019 Budget/Actual

APPROPRIATIONS

(Optional)*

BUDGETED EXPENDITURES
67.
Other Charges
68.
Contributions to Other Agencies
69.
Repayment-Long Term Debt (Bonds)
70.
Interest-Long Term Debt (Bonds)
71.
Repayment-Long Term Debt (Other)
72.
Interest-Long Term Debt (Other)
73.
Taxes and Assessments
74.
Other Charges
75.

76.
77.
78.
79.
80.
81.
82.
83.

ACCOUNT
7400
7407
7413
7415
7417
7418
7425
7428

Total Other Charges

Total $

Fixed Assets (Specify) ***
Land
Repurchase of Grave Site
Building and Improvements
Equipment

8000 ***
8001
8100
8300

Total Fixed Assets

Total $

(Lines 67 thru 74)

0

0

2019-2020 Budget

$

80,000

$

80,000

$

10,000

$

10,000

$

103,880

(Lines 76 thru 83)

CONTINGENCIES
84.
Appropriation for Contingencies
85.
86.
Total Contingencies

7432 (1)
Total $

0

$

103,880

Total $

0

$

1,142,680

$

0

$

(Lines 84 thru 86)

(1) Recommend 15% of total expenditures.
87.

Total Appropriations
(Lines 40,66,75,83, 86)

88.

Difference Between Resources and Appropriations
(Line 28 minus Line 87 should be zero)
*** Special Districts that keep their own books must use account numbers
6000, 7000, 8000. Detail records are kept by the district.

Board Approval Date
Board President Signature
Contact Person

Bryce McAteer

Telephone Number

559-791-8880

Due Date: August 31, 2019

Email: claims@co.tulare.ca.us

-
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Agenda Item #8.c
Exhibit C

OFFICE OF TULARE COUNTY AUDITOR-CONTROLLER
TO:

754 – Eastern Tule Groundwater Sustainability Agency

DATE:

Please have the persons authorized to approve release of funds sign below, as they would sign
the Order to Disburse or other documents (payment vouchers, etc.).
NAME

Bryce McAteer
Dyson Schneider
Curt Holmes
Steven Kisling
Eric Borba

AUD-247 8/27/01

SIGNATURE

Agenda Packet Pg.109

ETGSA Board Meeting
June 6, 2019
Agenda Item 9.a
Report on Tule Subbasin Coordination and TH&Co Task
Items
Staff Report to the ETGSA Board of Directors
Subject:

Updates Regarding Tule Subbasin Coordination and Task Items

Submitted By:

Executive Director

Recommended Action:

n/a (report is for informational purposes)

Executive Summary:
Coordination and TH&Co Task Items – Thomas Harder and Company and the Tule Subbasin GSA
leads met on May 15, 2019 and May 31, 2019 to discuss updates and next steps related to
various scopes of work being undertaken by TH&Co. Below is a summary of the updates,
anticipated deliverables, and associated Exhibits:
•
•
•

•

•
•

•

A new draft Subbasin Monitoring Plan is now anticipated on June 7th
A new draft updated Subbasin Setting is anticipated on June 7th
CalPoly ITRC delivered their METRIC ET and NTFGW Data on May 30th; it is currently
being reviewed by 4Creeks and considered for distribution to the GSAs (subject to any
final updates or revisions that may be necessary)
TH&Co assembled the Projects and Management Actions identified by each of the Tule
Subbasin GSAs (see Exhibit A, Exhibit B) and ran three initial scenarios based on the
GSAs’ submissions under the “Aggressive”, “Progressive”, and “Delayed” ramp down
criteria:
 Note – The information presented in Exhibit A was subsequently updated
Collectively, the GSAs’ projects generate approximately ~48k af/yr in net new water or
net water gains (note: DEID opted not to include their projects)
Managers directed TH&Co to develop a Future Water Budget, hydrographs, and
subsidence projection based on the “Progressive” Scenario (minus the Subsidence
Management Area) for additional discussion; Results are anticipated along with the
Subbasin Setting on June 7th
The next Subbasin TAC Meeting is scheduled for Wednesday, June 19th (Location TBD)
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ETGSA Board Meeting
June 6, 2019
Land Subsidence Analysis – TH&Co provided the results of their expanded FKC Analysis in early
May. This can be found at: http://easterntulegsa.com/wp-content/uploads/2019/05/18.may_3_2019_sub_aoc_expanded.pdf.

TH&Co provided the GSA Managers with a Draft “Detailed Analysis Along the Friant-Kern Canal
in the Tule Subbasin” Report on May 24, 2019. The following is a summary of their findings:
1. Subsidence from groundwater withdrawals occur in areas of thick clay and silt, which
are present along the length of the FKC.
2. The magnitude of subsidence is sensitive to the proximity of pumping to the FKC, with
closer pumping having a larger effect. However regional overdraft also contributes to
subsidence along the canal.
3. The magnitude of subsidence is sensitive to the depth of pumping near the canal, with
deeper depths having a larger effect.
4. Both groundwater recharge and reductions in pumping are beneficial in limiting
subsidence, but reductions in pumping alone may not be adequate.
5. Groundwater levels in DEID will continue to decline as the Tule Subbasin equilibrates.
6. Final determination of a management zone will depend on:
a. Magnitude of future subsidence considered undesirable; and
b. The impact of Projects and Management Actions
A “No Action” scenario could result in as much as 12 feet of projected additional subsidence
along certain reaches of the FKC; immediate ramp down to sustainable pumping rates could still
result in a projected ~2.5 feet of additional subsidence along certain reaches of the FKC.
Background:
ETGSA is member to the Tule Subbasin MOU Group. This group consists of the various GSAs
overlying the Tule Subbasin. More information can be found at: www.tulesgma.com
The Tule Subbasin GSAs have collectively engaged and contracted TH&Co to undertake various
scopes of work to assist them in the completion of their GSPs, Coordination Agreement, and
various technical matters that must be addressed in a coordinated Subbasin manner.
Additionally, R.L. Schafer serves as the Tule Subbasin Coordinator and David De Groot/4Creeks
serves as Technical Lead/Grant Lead/Secretary. Lower Tule River Irrigation District serves as
Fiscal Agent to the Tule Subbasin MOU Group.
Fiscal Impact: n/a
Attachments:
•
•

Exhibit A: TH&Co Presentation – Summary of Projects and Management Actions
Exhibit B: TH&Co Presentation - Results of Initial FPSRs (to be distributed on day of
Board Meeting)
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Agenda Item #9.a
Exhibit A

Summary of Projects and
Management Actions

May 15, 2019

Preliminary Draft
For Discussion Purposes Only

Summary of Projects Exclusive of
Transitional Pumping
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Preliminary Draft – For Discussion Purposes Only
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General Summary of Transitional Pumping Proposals

Preliminary Draft – For Discussion Purposes Only

Detail of Transitional Pumping Proposals
ETGSA
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Preliminary Draft – For Discussion Purposes Only

Detail of Transitional Pumping Proposals
LTRID and Pixley GSAs
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Preliminary Draft – For Discussion Purposes Only

Detail of Transitional Pumping Proposals
LTRID and Pixley GSAs
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Preliminary Draft – For Discussion Purposes Only

Detail of Transitional Pumping Proposals
DEID, Tri-County and Alpaugh GSAs
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Preliminary Draft – For Discussion Purposes Only
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Subsidence Managed Area

Preliminary Draft – For Discussion Purposes Only

Recommended Transitional Pumping Scenarios
DEID, Tri-County and Alpaugh GSAs
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Preliminary Draft – For Discussion Purposes Only
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Schedule
 TH&Co Runs Three Scenarios (or Other Depending on






Outcome of the Meeting) – Results May 24
Tule Subbasin TAC Selects Preferred Scenario for
Future Water Budget – May 31
Tule Subbasin TAC Provides Maps Showing
Management Zones
TH&Co Finalizes the Subbasin Setting – June 7
Other
 Subsidence Managed Area?

Preliminary Draft – For Discussion Purposes Only
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ETGSA Board Meeting
June 6, 2019
Agenda Item 9.b
Report on Inter-Basin and other Regional Stakeholder
Coordination
Staff Report to the ETGSA Board of Directors
Subject:

Inter-Basin and Regional Coordination

Submitted By:

Executive Director

Recommended Action:

n/a (report is for information purposes)

Executive Summary:
ETGSA continues to undertake various efforts to coordinate and collaborate with regional
partners and stakeholders. Below is a summary of these efforts:
•

•

County of Tulare Staff and GSA Leads for GSAs within Tulare County have been meeting
monthly since February to discuss coordinating GSP development, GSP implementation,
and role coordination between the GSAs and the County
ETGSA is partaking in the development of Friant Water Authority’s “San Joaquin Valley
Blueprint”, an initiative focused on identifying major areas for regional cooperation to
provide a strategy for addressing the substantial overdraft occurring within the region.
Executive Director is chairing the initiative’s “Regional and Technical Considerations
Committee”.

Background: n/a
Fiscal Impact: n/a
Attachments: n/a
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ETGSA Board Meeting
June 6, 2019
Agenda Item 10.a
Report on ETGSA GSP Drafting
Staff Report to the ETGSA Board of Directors
Subject:

Drafting of the ETGSA Groundwater Sustainability Plan

Submitted By:

Executive Director

Recommended Action:

Defer to Committee for Recommendations on any items relating to
the development of the GSP

Executive Summary:
Staff and 4Creeks, Inc. continue to develop the Draft GSP document. Policy direction is sought
from ETGSA’s Committees and the Board as necessary, and technical matters are further
informed by ongoing Subbasin work being undertaken by Thomas Harder & Company
(hereafter, “TH&Co”). It is generally anticipated that the Draft GSP will be completed by August
2019, due to delays at the Subbasin level and various TH&Co work products that must be
coordinated. Exhibit A provides additional discussion on GSP adoption, hurdles delaying
development, and anticipated timeline.
Below is a summary of the current status of the Draft GSP:
•

•

•

Sections 1-3 (Introduction, Agency Information, Description of Plan Area): Subject to
final adjustments, these Sections are generally complete. Final adjustments include:
o Descriptions of cost and funding (contingent upon projects, management
actions, and monitoring plan)
Section 4 (Basin Setting): Subject to final adjustments, Section 4 is generally complete.
Final adjustments include:
o Any subsequent updates to the current Draft Basin Setting (likely resulting from
ITRC data and staff recommendations)
o Future Water Budget (contingent upon Subbasin Coordination and finalization of
draft projects and management actions)
Section 5 (Sustainable Management Criteria): This section (now, Section 5) is being
drafted and outlined. General agreement at the Subbasin-level has provided direction
for this section’s development, but several items are still to be worked out. New data,
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ETGSA Board Meeting
June 6, 2019

•

•

updates to the monitoring network, and FPSRs will help to inform development of the
SMCs.
Chapter 6 (Monitoring Networks): This section remains incomplete; Staff and 4Creeks
are waiting on TH&Co to provide them with their updated Tule Subbasin Monitoring
Plan.
Chapter 7 (Projects and Management Actions): This section (now, Section 7) is nearing
completion. Member Agencies and other stakeholders have provided reviews and
comments back to Staff to update their respective Project/Management Action
descriptions. Staff will continue to seek Committee and Stakeholder input and Board
direction as this section is developed, particularly as it relates to ETGSA-implemented
policies and projects.

Background:
Development of the ETGSA Draft GSP is being undertaken by Staff with assistance from 4Creeks, Inc. and incorporation of work completed on behalf of the Tule Subbasin GSAs by
TH&Co. 4-Creeks and Staff meet twice per month (at minimum) to review progress, review
recommendations and Board decisions, and identify next steps
The latest version of ETGSA’s Draft GSP Creation Schedule can be found on its website at
www.easterntulegsa.com/resources/#gsp. It is generally anticipated that the Draft GSP will be
completed by August 2019, due to delays at the Subbasin level and various TH&Co work
products that must be coordinated.
Fiscal Impact:
n/a
Attachments:
•

Exhibit A: ETGSA GSP Development and Adoption (Presentation)
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Agenda Item #10.a
Exhibit A

ETGSA GSP Development and
Adoption
Presented to the ETGSA Board of Directors
By: Bryce McAteer (Executive Director)
June 6, 2019
1

FOR DISCUSSION PURPOSES ONLY

GSP Process for Adoption
1

GSA must provide minimum 90
day public notice to City and/or
County within the area of the
proposed Plan

2 Review and consider comments
from any City and/or County;
consult with City and/or County
within 30 days of receipt of notice

3

Hold a public hearing to
consider adoption of the GSP

4 Following adoption, all Subbasin GSAs
must jointly submit to DWR prior to
January 31, 2020:
• Plans,
• Explanation of how Plans,
implemented together, satisfy §
10727.2, 10727.4, and 10727.6 for
Tule Subbasin, and
• Coordination Agreement to DWR.

5

2
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DWR posts GSP and associated
materials within 20 days of
receipt, and provides for a
minimum 60 day public
comment period

Pursuant WAT § 10728.4 and § 10733.4

FOR DISCUSSION PURPOSES ONLY
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Current ETGSA GSP Development Challenges
Monitoring Plan

Basin Setting

Sustainable
Management Criteria

Subsidence

Groundwater Levels

Allocations & Pace of
Ramp Down
3

•

Current Status
Currently still under
•
development by TH&Co

General Hurdle
Have not secured Access •
Agreements at all well
sites

Subbasin Hurdles
Have not identified data
collection roles and DMS

•

Currently still under
development by TH&Co

•

Minimal development

•

Local agreement and
•
acceptance of proposed
SMCs

Ability to achieve desired
outcomes; Subbasin
Agreement

•

TH&Co has provided
results from several
analyses

•

Ongoing degradation;
•
feasibility and funding of
efforts/projects to arrest

Mitigation for future
subsidence

•

TH&Co has provided
results from several
analyses

•

Ongoing declines in
some areas (due to
legacy overdraft and
equilibration)

•

Mitigation for declines in
groundwater levels

•

Significant committee/ •
stakeholder
consideration on
methodology

Determining allocation
method and followthrough on
implementation

•

Pace of ramp down and
associated effects

n/a

•

Must agree to a “Future
Water Budget”

FOR DISCUSSION PURPOSES ONLY

GSP Components and Timeline
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Staff currently
anticipates
completion of
the Draft GSP
(and
associated
coordination)
in August
To comply
with
mandatory 90
day public
notice, notice
deadline is
September
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Board of Directors
June 6, 2019
Agenda Item 10.b
Review status and progress on GSP Policy Matters;
Board may take action to provide direction to Staff on
Policy Matters
Staff Report to the ETGSA Board of Directors
Subject:

Current GSP Policy Matters

Submitted By:

Executive Director

Recommended Action:

Defer to Board Direction

Executive Summary:
Pursuant Board direction, ETGSA Staff has introduced the Executive and Stakeholder
Committees to a series of new policy matters that have been discussed amongst the
Committees since their meetings beginning in January 2019. Exhibit A is a summary
presentation that reviews the materials, key questions, and staff recommendations on these
matters – as was generally presented to the Committees over the past several months.
Staff has compiled the various recommendations received to date from the Executive and
Stakeholder Committees, as well as any recommendations provided by staff, in Exhibit B.
Exhibit B includes recommendations made both for both Policy Points A-N (which were
presented for discussion and recommendation during the latter half of 2018) as well as the new
Policy Matters brought before the Committees beginning in January 2019.
Staff is seeking Board direction on these policy matters, particularly with regards to how such
policies are integrated into the GSP and describe how groundwater demand is managed and
reduced over time within ETGSA.
Background:
At its January 2019 Board Meeting, the following items were discussed as new policy matters to
be discussed and recommended on by the Committees:
•

Management Areas

Agenda Packet Pg.129
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•
•
•
•
•
•
•

Sustainable Management Criteria
Results of TH&Co Task Items and implications on Projects & Management Actions
Mechanisms and functioning of a sharing system
Criteria for validating a recharge project
Defining historical use
Evaluating transfer impacts
Inter-GSA transfers

Additionally, ETGSA reviewed a series of Policy Points during the latter portion of 2018.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A: Sharing System
B: Sustainable Yield Share Distribution
C: Allocation Decisions
D: Transitional Allocations & Period
E: Transferability
F: Wells & Monitoring of Use
G: Penalties for Over-Use
H: Pre-2020 Recharge
I: Future Recharge
J: Banking Allocations of Groundwater
K: Groundwater Quality
L: Management Areas
M: Funding Mechanisms
N: Governance

Fiscal Impact: n/a
Attachments:
•
•

Exhibit A: New Policy Matters Presentation
o Note: To be distributed on Day of the Board Meeting
Exhibit B: Matrix of Staff and Committee Recommendations on Policy Points and
Matters
o Note: To be distributed on Day of the Board Meeting

Board of Directors
June 6, 2019

Financial Statements
Agenda Item #8.a

7:41 AM

Eastern Tule Groundwater Sustainability Agency

Balance Sheet (unaudited)

06/06/19
Accrual Basis

As of June 6, 2019
Jun 6, 19
ASSETS
Current Assets
Checking/Savings
ETGSA Uncommitted Cash

138,906.47

Total Checking/Savings

138,906.47

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities

138,906.47
138,906.47

32,125.78
32,125.78
32,125.78

Total Liabilities

32,125.78

Equity
Unrestricted Net Assets
Net Income

78,826.40
27,954.29

Total Equity
TOTAL LIABILITIES & EQUITY

106,780.69
138,906.47

Page 1

Eastern Tule Groundwater Sustainability Agency

7:42 AM

Profit & Loss Budget vs. Actual (unaudited)

06/06/19
Accrual Basis

July 2018 through June 2019

Ordinary Income/Expense
Income
5835
Misc. Income
Other Rev, Memb. Contribution

Jul '18 - Jun 19

Budget

$ Over Budget

382.50
518,721.88

707,902.80

-189,180.92

% of Budget

73.3%

Total 5835

519,104.38

707,902.80

-188,798.42

73.3%

Total Income

519,104.38

707,902.80

-188,798.42

73.3%

Expense
6000
Salaries & Employee Benefits
Total 6000
6001
Administrative Assistant
Total 6001
7010
ETGSA Insurance Policies
Total 7010
7036
Meetings
Office Supplies
Total 7036
7043
Legal Services
Other GSP & GSA Services
Outreach Services
Professional Services (4Creeks)

157,718.45
157,718.45
0.00
0.00
11,148.00
11,148.00
700.04
5,703.71
6,403.75
88,765.25
1,055.00
5,591.25
80,158.15

Total 7043

175,569.65

7062
Office, Phone, Internet

6,737.50

Total 7062
7066
Accounting
Audit
Total 7066
7074
Travel & Communication
Total 7074
7400
Coordination Agreement
Total 7400
7432
10% Contingency

6,737.50
575.00
3,525.00
4,100.00
12,056.99
12,056.99
119,779.79
119,779.79
0.00

177,600.00
177,600.00
30,000.00
30,000.00
11,148.00
11,148.00
4,000.00
9,000.00
13,000.00
120,000.00
30,000.00
25,000.00
84,000.00
259,000.00
9,400.00
9,400.00
10,000.00
4,000.00
14,000.00
14,400.00
14,400.00
115,000.00
115,000.00
64,354.80

-19,881.55
-19,881.55
-30,000.00
-30,000.00
0.00
0.00
-3,299.96
-3,296.29
-6,596.25
-31,234.75
-28,945.00
-19,408.75
-3,841.85
-83,430.35
-2,662.50
-2,662.50
-9,425.00
-475.00
-9,900.00
-2,343.01
-2,343.01
4,779.79
4,779.79
-64,354.80

88.8%
88.8%
0.0%
0.0%
100.0%
100.0%
17.5%
63.4%
49.3%
74.0%
3.5%
22.4%
95.4%
67.8%
71.7%
71.7%
5.8%
88.1%
29.3%
83.7%
83.7%
104.2%
104.2%
0.0%

0.00

64,354.80

-64,354.80

0.0%

Total Expense

493,514.13

707,902.80

-214,388.67

69.7%

Net Ordinary Income

25,590.25

0.00

25,590.25

100.0%

Total 7432
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Eastern Tule Groundwater Sustainability Agency

7:42 AM

Profit & Loss Budget vs. Actual (unaudited)

06/06/19
Accrual Basis

July 2018 through June 2019
Jul '18 - Jun 19

Other Income/Expense
Other Income
4801
Interest Revenue
Total 4801
Total Other Income
Net Other Income
Net Income

Budget

$ Over Budget

% of Budget

2,364.04
2,364.04
2,364.04
2,364.04
27,954.29

0.00

27,954.29

100.0%

Page 2

7:43 AM

Eastern Tule Groundwater Sustainability Agency

06/06/19

Recent Income & Deposits (unaudited)
March 31 through June 6, 2019

Trans #
256

Type

Num

Deposit

Date

Name

03/31/2019

Memo

Account

Interest

ETGSA Uncomm...

Interest

Interest Revenue

TOTAL
Deposit

253

Payment

04/08/2019
3241114

04/08/2019

Deposit

-773.39

County of Tulare

ETGSA Uncomm...

98,012.00

Undeposited Funds

-98,012.00

TOTAL

-98,012.00
Liability Adjust

05/14/2019

United States Trea...
Payroll Ta...

TOTAL

773.39

-773.39

254

276

Amount

ETGSA Uncomm...

4.50

Payroll Liabilities

-4.50
-4.50

Page 1

7:44 AM

Eastern Tule Groundwater Sustainability Agency

06/06/19

Bills Paid (unaudited)
May 1 through June 6, 2019
Type

Num

Date

Name

Memo

Account

881 West Prof...

Office Lease & Internet ...

ETGSA Uncommit...

Office Lease & Internet (J...

Office, Phone, Inter...

Bill Pmt -Check

3247791

05/08/2019

Bill

06.01.19

04/30/2019

TOTAL

-545.00
-545.00

Bill Pmt -Check

3247792

05/08/2019

Bill

108

04/30/2019

Terra Bella Irr...

April Employee Service...

ETGSA Uncommit...

April Employee Services ...

Salaries & Employe...

TOTAL

-14,900.91
-14,900.91

Bill Pmt -Check

3247793

05/08/2019

Bill

13909

05/02/2019

4Creeks, Inc.

Professional Services (...

ETGSA Uncommit...

Professional Services (A...

Professional Servic...

TOTAL

-6,689.00
-6,689.00

Bill Pmt -Check

3247794

05/08/2019

Bill

40019

04/30/2019

Bill

042019

05/01/2019

Bryce G. McA...

ETGSA Uncommit...
Lodging, Sacramento, Qu...
Group Meal, Sacramento...
Lunch, Sacramento, Amb...
Parking, Sacramento, Ac...
Office Max, Paper
April Reimbursement, Tra...

Meetings
Meetings
Meetings
Meetings
Office Supplies
Travel & Communic...

TOTAL

-113.85
-99.52
-15.02
-20.00
-40.41
-1,200.00
-1,488.80

Bill Pmt -Check

3247795

05/08/2019

Bill
Bill

161393
161392

04/24/2019
04/24/2019

Ruddell Coch...

ETGSA Uncommit...
April Legal Services (Tule...
April Legal Services (Gen...

Legal Services
Legal Services

TOTAL

-1,450.00
-5,397.34
-6,847.34

Bill Pmt -Check

3249788

05/15/2019

Bill

18-184-1...

05/08/2019

TOTAL

Paid Amount

Thomas Hard...

Hydrological Consultin...

ETGSA Uncommit...

Hydrological Consulting ...

Other GSP & GSA ...

-630.00
-630.00

Page 1

7:41 AM

Eastern Tule Groundwater Sustainability Agency

06/06/19

Unpaid Bills Detail (Unaudited)
As of June 6, 2019
Type
4Creeks, Inc.
Bill

Date
06/05/2019

Num
14112

Memo
Professional Services (May)

Total 4Creeks, Inc.
Bryce G. McAteer
Bill
06/03/2019
Bill
06/03/2019

4,340.96
4,340.96

052019
50019

May Reimbursement, Travel & Commu...
Reimbursement April (Coffee, Parking,...

Total Bryce G. McAteer

1,200.00
1,518.33
2,718.33

Cline's Business Equipment, Inc.
Bill
05/14/2019
154295

Printer Rental (Two Months) and Page...

Total Cline's Business Equipment, Inc.
Pipkin Detective Agency, Inc.
Bill
05/14/2019

Open Balance

45320

575.59
575.59

Background Check

Total Pipkin Detective Agency, Inc.

125.00
125.00

Ruddell Cochran Stanton Smith & Bixler LL
Bill
05/28/2019
161401
May Legal Services

2,925.00

Total Ruddell Cochran Stanton Smith & Bixler LL

2,925.00

Terra Bella Irrigation District (AP)
Bill
06/03/2019
109

May Employee Services Agreement R...

Total Terra Bella Irrigation District (AP)
Tulare County RMA
Bill
06/05/2019
Total Tulare County RMA
TOTAL

GPR

21,140.90
21,140.90

GPR Referral Fee - Research Deposit

300.00
300.00
32,125.78
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Future Water Budget and
Results Initial FPSRs
Agenda Item #9.a
Exhibit B

1

FOR DISCUSSION PURPOSES ONLY

Historical Water Budget: Accounting

Description
Groundwater inflows/outflows included in the SY Estimate

Reason
Native and/or unappropriated sources

Purple Column

Groundwater inflows excluded from SY Estimate

Appropriated, imported, and
developed/salvaged sources

Yellow Column

Groundwater outflows not included in SY Estimate

Developed outflows

Blue Column

2

Source: TH&Co

FOR DISCUSSION PURPOSES ONLY

Future Water Budget Scenarios

3

Source: TH&Co

FOR DISCUSSION PURPOSES ONLY

Scenario Results: Subsidence

4

Source: TH&Co

FOR DISCUSSION PURPOSES ONLY

Scenario Results: Water Levels (Upper)

5

Source: TH&Co

FOR DISCUSSION PURPOSES ONLY

Scenario Results: Water Levels (Lower)

6

Source: TH&Co

FOR DISCUSSION PURPOSES ONLY

Next Steps - Progressive Scenario
• Evaluate Future Projected Hydrographs: Where are groundwater levels
anticipated to be during the course of the planning and implementation
horizon?
• Consider Subsidence Management Area: Based on implementation of this
Progressive Scenario, how might a Subsidence Management Area be
delineated?
• Review Tabular Water Budget: What are the various projected inflows and
outflows in the Subbasin’s and each GSA’s future projected water budget?
• Generate SMCs: Where should Minimum Thresholds and other Sustainable
Management Criteria be set based on these projections? Do they account for a
degree of uncertainty? Do they account for operational flexibility (e.g.
drought, recharge and banking programs, etc.)? What are the impacts of
minimum threshold exceedances?
7
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GSP Policy Matters
Agenda Item #10.b Exhibit A

1

FOR DISCUSSION PURPOSES ONLY

Policy Questions – Mechanisms & Functioning of a Sharing System
Key Questions?
•

•

•

•

Staff Recommendation – The ETGSA should both facilitate
the maintenance of a “market board” and provide for
groundwater account holders to initiate transfers with preidentified participants.

Reason: Decreasing the transaction cost of time and expense
for willing transferees/transferors will facilitate timely, and
less costly transfers amongst all potential participants.

Staff Recommendation – The ETGSA should require that
prices paid for transfers be reported.

Reason: Reporting prices increases transparency.

Staff Recommendation – Accounts should be updated (i.e.
debited & credited) at a rate of no less than quarterly –
preferably, monthly.

Reason: Groundwater users should be provided with timely
updates in order to provide them with information that will
assist them in making informed decisions and undertaking
future planning.

Should prices paid as a result of transfers be reported?
•

How often should Accounts be debited as a result of GW
use? (e.g. Monthly, Quarterly, Bi-Weekly, etc.?)
•

2

Reason: As availability of different supplies change (e.g.
recharge water, surface water, transitional water),
groundwater users should be able to adjust how they manage
and utilize those supplies.

Should ETGSA maintain a “market board” to help connect
potential transferors and transferees?
•

•

Staff Recommendation – There should be a default debiting
preference for all groundwater accounts, but a groundwater
account holder should be able to freely adjust their debiting
preferences as they see fit.

Should ETGSA allow users to manage allocation debiting
preferences, or have a standard allocation debiting
procedure?
•

•

Staff Recommendation – Any verifiable individual and/or
entity should be able to maintain a Groundwater Account.

Reason: Groundwater accounts would allow for individuals
and entities to manage several different functions related to
their necessary compliance with ETGSA’s groundwater
management rules. How a groundwater account can be
utilized by a user, however, is fully conditioned and
contingent upon the user having met the eligibility criteria
necessary for each function.

Should non-well owners and/or non-landowners (e.g.
lessees) be permitted to maintain Groundwater Accounts?

FOR DISCUSSION PURPOSES ONLY

Parcels, Well Registration Permits, & Allocations
NOTE - DETAILS & PROCESS
DESCRIBED ARE CONCEPTUAL IN
NATURE & SUBJECT TO CHANGE

Groundwater Account

Parcels
Well Registration
Permits

Allocations

Must be created in order to manage any of the below

Must be registered in order for your Allocation Balance (hosted on your Account)
to be credited with your entitled number of allocations.
Must be acquired and designate the Irrigation Area boundaries to properly debit allocations
• Note – Irrigation of parcel areas not bounded by a Well Registration Permit “Irrigation Area” Boundary
would result in parcel owner being subject to the full Penalty Fee (and other procedures) for the volume
of groundwater improperly used
• Note – Irrigation Area requirement different for metered systems such as Public Water Systems

•
•
•
•

Recharge Projects
3

Function

Can be credited through parcel registration, verified recharge, or transfer
Can be debited through use, transfer, or exhaustion
Different types of allocations with different rules may exist (e.g. Sustainable Yield,
Transitional Volume Option, Recharge, etc.)
Balance of allocations is recorded and displayed through your Groundwater
Account Allocation Balance, hosted on your Account

Must be registered and linked to your Account in order for your Allocation Balance
(hosted on your Account) to be credited with your entitled number of recharge credits.

FOR DISCUSSION PURPOSES ONLY

Policy Questions: Evaluating Transfer Impacts
1) If sufficient data indicates that transfers of groundwater credits from one area to another could cause
undesirable results, what mechanisms might the GSA consider using to manage such impacts?
Approaches discussed in the past include:
• Transfer Fees
• Exchange Rates
• Trade Balance Caps
Staff Recommendation : Should sufficient data at a future date indicate that transfers may cause undesirable
impacts, the GSA should utilize the most efficient approach(es) to manage those impacts.
Reason: If undesirable impacts can be verifiably linked to transfers, then those impacts must be managed.
2) Should ETGSA consider policies in the interim (i.e. while data gathering) to manage potential unforeseen
effects?
Staff Recommendation: Until future policies are developed, each transfer should be subject to a nominal fee and
a nominal volumetric set-aside.
Reason: The fee would be used to fund additional monitoring to gather data and mitigate for potential
substantiated impacts. The volumetric set-aside would allow ETGSA to manage potential unforeseen undesirable
impacts; however, on a periodic basis following an analysis, this set-aside volume would be returned to the extent
it was exacted from each individual transferee if the analysis indicates that actual use of the set-aside would not
have induced an undesirable impact.
4

FOR DISCUSSION PURPOSES ONLY

Example: Interim Nominal Fee & Set-Aside
Transferee

Transferor

0.1 AF is
“Exhausted”
Return to
Transferee 0.1 AF

Transfer Initiated

Use of the 0.1 AF
Set Aside would not
have caused an
undesirable impact?

9.9 AF

10 AF
0.1 AF Set-Aside
$ Transfer Fee

Use of the 0.1 AF
Set Aside would
have caused an
undesirable impact?

Periodic
Analysis

ETGSA

$
Monitoring & Mitigation

5

FOR DISCUSSION PURPOSES ONLY

Policy Question: Inter-GSA Transfers

Inter-GSA Transfers
1) If ETGSA and another Tule
Subbasin GSA have similar policies,
should they coordinate to establish
a process to allow for Inter-GSA
transfers?

6

Staff Recommendation: Yes, ETGSA should
coordinate with other Tule Subbasin GSAs who
establish similar accounting and allocation
policies in order to establish a process to allow for
Inter-GSA Transfers.
Reason: Increasing the number of potential
transferors and transferees provides for a greater
opportunity to more efficiently share limited
resources and adapt as circumstances change.

FOR DISCUSSION PURPOSES ONLY

Allocations

7

FOR DISCUSSION PURPOSES ONLY

Policy Questions
A. Sharing
System

B. Sustainable
Yield

C. Allocation
Decisions

D. Transitional
Allocations & Period

Topics of Significant Focus

• Native Safe Yield: How should the “native safe yield” be distributed among
eligible users within ETGSA?
• Transitional Allocations: How should transitional volumes of water (e.g.
Transitional Volume Options) be made available to eligible users within
ETGSA?
• Implementation: What is the time horizon for making the above decisions,
and implementing them?

8

FOR DISCUSSION PURPOSES ONLY

ETGSA Est. Historical GW Pumping
300,000

250,000

200,000

150,000

100,000

50,000

Agricultural

Municipal

Total

Max
(Year)

243,000
(2014/15)

17,700
(2007/08)

256,900
(2014/15)

Min
(Year)

144,000
(2016/17)

9,600
(1986/87)

158,000
(2016/17)

Average

192,000

14,600

206,600

0

Municipal

9

Agricultural

Source: TH&Co Draft Tule Subbasin Water Budget

Total

FOR DISCUSSION PURPOSES ONLY

Est. Applied Ag Water & Est. Necessary Reduction
~275,600k AF
GW Deficit Pumping
~77k AF
~198.6k AF
Ag SW Return Flow
~23.4k AF

CURRENT v. SUSTAINABLE
AG APPLIED RATE (AF)
Total Current Applied

Ag SW Crop ET
~77.2k AF

ETGSA Ag. GW SY
~98k AF

~275,600

Avg. Ag SW Crop ET

-77,200

Avg. Ag SW Return Flow

-23,400

ETGSA Ag. GW SY

-98,000

GW Deficit Pumping

~77,000

SW = Surface Water (note - includes Tule River,
Imported Supplies, and Recycled Supplies)
GW = Groundwater
Est. Current
Applied

Est. Sustainable
Applied

Note: Per TH&Co updated preliminary draft data; SY assumes no change in Subbasin Municipal or Export pumping
Note: Graphics not to scale; Total may not sum due to rounding

Cropping by Agency/Jurisdiction

11

Source: County Assessors Office (Parcel Data), Analysis by ETGSA
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Estimated Groundwater Extractions by Small PWSs
Total Active PWSs
potentially in ETGSA
with Known Service
Areas

1200.000

Acre-Feet

1000.000

800.000

16
600.000

*Includes City of Porterville
and Jones Corner

400.000

200.000

0.000

Median GW AF/pp
YR2011

YR2012

YR2013

YR2014

YR2015

YR2016

YR2017

A AND A MOBILE HOME PARK

AKIN WATER CO

ALTA VISTA M H P

BEVERLY GRAND MUTUAL WATER

CENTRAL MUTUAL WATER CO

CWS - MULLEN WATER COMPANY

DEL ORO EAST PLANO DISTRICT

DEL ORO GRANDVIEW GARDENS DISTRICT

DUCOR CSD

EAGLE'S NEST RESORT

MOUNTAIN VIEW DUPLEXES

PORTERVILLE DEVELOPMENTAL CENTER

SHADY GROVE MHP

TERRA BELLA IRRIGATION DISTRICT - TBT

Total

12

Source: SWRCB Electronic Annual Reports (Analysis by ETGSA)
Note: ETGSA makes no assurance of the validity of this data, as it is self reported by the
PWS

0.256 AF (or 228 gpcd)
*Does not include City of
Porterville or Jones Corner
*Based on Population
Served, as indicated by PWS

Max (Year)
969 AF (2016)
FOR DISCUSSION PURPOSES ONLY

Historical and Future Est. Production (COP)
30,000
25,000

Acre-Feet

20,000
15,000

Average
Approx. 12,200 AF
(2004/05 – 2016/17)

10,000
5,000
0

COP Extractions

13

COP Extractions (Projected)

Data Source (Historical): City of Porterville
Data Source (Future): City of Porterville 2015 UWMP (Analysis by ETGSA)

FOR DISCUSSION PURPOSES ONLY

Conceptual Allocation Attributes
Price

Carry-Over Policy into
Next 5 Year Period
(exhausted thereafter)

Marketable/
Tradeable

n/a

High

n/a

n/a

?

?

?

?

?

Tier 1 TVO

?

?

?

?

?

Sustainable
Yield
Allocations

?

?

?

?

?

To Whom

Anticipated
Volume

Penalty

n/a

Tier 2 TVO

Single Tier/Charge,
or Multiple Tiers?

14

Note - Matrix is conceptual in nature. Assumptions are used to promote
discussion; assumptions can be changed.

FOR DISCUSSION PURPOSES ONLY

Conceptual Examples for SY Allocation
Gross Acreage
M&I Pool

Gross Acres Amongst All Other Lands

M&I Pool

Gross Acres Amongst Irrigated Acreage

Dormant
Set Aside

Gross Acres Amongst Irrigated Acreage and M&I

Dormant
Set Aside

M&I Pool

Dormant
Set Aside

SelfHelp

Gross Acres Amongst Irrigated Acreage

Appropriator/
Perscriptor

Irrigated Acreage Irrigated Acreage
(SW) Weighting (GW) Weighting

Other Potential Policy Factors:
• Parcel/Service Area Registration
Process
• Re-allocation of non-registered
allocations
15

Note: Bars are not to scale and for conceptual purposes only

• Vesting of Use for Dormant lands or
“Non-Users”
• Size of Pools/Set-Asides
• Groundwater Rights case law and
priority
FOR DISCUSSION PURPOSES ONLY

Considerations Regarding NSY Allocation
• Equity: What is considered fair, equitable, and generally acceptable amongst
ETGSA’s many stakeholders?
• Value: How might an allocation method impact the investments and
operations of various stakeholders?
• Policy: How can certain policies (re-allocation, vesting, limitations on
marketability) manage competing equity considerations, externalities and
future undesirable impacts?
• Groundwater Rights: How does the proposed allocation policy observe or
otherwise interpret groundwater rights within the Tule Subbasin? How do
interpretations of groundwater rights interact with a regulatory program such
as SGMA?
• Implementation: Is the proposed policy feasible and implementable? At what
cost, and under what time period? Is this acceptable to local and regional
stakeholders?
16
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Sustainable Yield Allocation Exercise

17

Assumptions are for Discussion Purposes and can be adjusted.
See Interactive Spreadsheet Model for Adjust Assumptions

FOR DISCUSSION PURPOSES ONLY

Considerations for Transitional Pumping
Groundwater Use has historically not been equal amongst
groundwater users. Factors contributing to variability include:
• Crop type
• Access to surface water
• Climate and weather
• Recency of development/re-development
• Changes in M&I demands

Example 1: Over-Allocate
Initial Limit

Example 2: Maintain
• Equal allocation of Transitional Pumping to groundwater
Aggregate Historical Average
users could:
• Example 1: Over-allocate potentially usable water in
excess of historical averages (if initial Limit attempts to Initial Limit
meet approximate maximum need of all users)
• Example 2: Require rapid operational shifts among
users in order to become compliant (if initial Limit is
equal to historical averages and shared equally)
Example 3: Meet Historical
Use
• Variable allocation of Transitional pumping to groundwater
users could:
• Example 3: Create dynamic complexity, verification
concerns, opportunities for gaming, and
disproportionately favor/dis-favor certain users

18

Initial Limits

FOR DISCUSSION PURPOSES ONLY

Transitional Pumping Exercise

19

Assumptions are for Discussion Purposes and can be adjusted.
See Interactive Spreadsheet Model for Adjust Assumptions
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Summary of Committee Recommendations on Various Policy Matters (Agenda Item #10.b Exhibit B)
Policy Points
A: Sharing System

B: Sustainable Yield
Share Distribution

Executive Committee
Recommend to the board that a share
system be created that does not
mandate severance of the
groundwater right from the overlying
land and that sustainable yield be
allocated on a gross acre basis.
(Unanimous) - May 17, 2018
Recommend allocation of the
sustainable yield based on gross
acreage, with further analysis to be
conducted on a pool concept for M&I
use. (Majority Yes, One No) September 20, 2018

C: Allocation
Decisions

1) Recommend to the board that
sustainable yield allocation decisions
should be adopted on a five-year
interval basis with annual reports
(Unanimous) - September 20, 2018;

D: Transitional
Allocations & Period

1) Recommend that the board
consider establishing a total block (to
be determined) of transitional
pumping be established above
sustainable yield, which will be made
available for purchase to water users
up to a limit or cap. (Unanimous) September 20, 2018;
2) Recommended that Tier 1 and Tier
2 water be allowed to be carried over
and that only Tier 1 water be
marketable and tradable.
(Unanimous) - November 15, 2018
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Stakeholder
Recommend to the Board to create a share
system, but not sever the water right from the
parcels, but that if landowners chose to
voluntarily sever their groundwater they could do
so. (Unanimous) - May 10, 2018
1) Recommend to the Board that sustainable
yield be allocated on a gross acre basis.
(Unanimous) - May 10, 2018
2) Recommend allocation of the sustainable yield
based on gross acreage, based on further
consideration on the concept of pools (Majority
Yes, One No, One Abstention) - September 27,
2018
Recommend that sustainable yield allocation
decisions should be adopted on a five-year
interval basis with annual reports (same as
Executive Committee) and that any unused
portion of the five-year allocation be allowed to
be carried over, but only for the most recent fiveyear block of water (same as Executive
Committee). (Unanimous) - September 27, 2018
1) Recommend transitional pumping be allocated
based on historical use, with the caveat that
allocations be purchased and the funds used for
projects (Approved - Majority Yes, One No) September 27, 2018
2) Recommend that the Committee not make a
recommendation to the Board. (Unanimous) November 8, 2018
3) Recommend that Tier 1 transitional water be
made available to irrigated lands on a
proportional basis, with volume and price to be
determined, with a carryover policy that it can be
carried over into the next five-year period for a
fee (to be determined) and exhausted thereafter,
and that it be tradeable. (Unanimous) November 29, 2018
4) Recommend that Tier 2 water be made
available to irrigated acres through an
application-based process based on need with
guidelines to be established and that the Tier 2
water not be eligible for carryover and not be
tradable nor marketable. (Unanimous) November 29, 2018

Summary of Committee Recommendations on Various Policy Matters (Agenda Item #10.b Exhibit B)
E: Transferability

F: Wells & Monitoring
of Use

Recommend to approve the transfer
of allocations of the sustainable yield
within ETGSA with a ratio of 1:1, with
further analysis to take place
regarding potential impacts.
(Unanimous) - September 20, 2018
No action

Recommend the transfer of allocations be
allowed. (Unanimous) - September 27, 2018

G: Penalties for OverUse

No action

H: Pre-2020 Recharge

No action

I: Future Recharge

No action

J: Banking Allocations
of Groundwater

1) Recommend to the board that an
unused portion of the five-year
allocation be allowed to be carried
over, but only for the most recent
five-year block of water. (Unanimous)
- September 20, 2018;

K: Groundwater
Quality
L: Management Areas

No action

Accept the Executive Director's
recommendations on Policy Point F [Recommend
the use of meters for wells extracting greater
than 2 acre-feet and providing that water for
M&I uses or other uses that cannot be accurately
monitored with satellite remote sensing
technology; Recommend the use of remote
evapotranspiration for the monitoring of
groundwater used to meet agricultural crop
demand; Recommend that all wells pumping
greater that 2 acre-feet be registered]
(Unanimous) - November 29, 2018
Accept the Executive Director's recommendation
on Policy Point G. [Recommend that there be
monetary and regulatory penalties for noncompliance and using groundwater in excess of
what is in a user’s account.] (Unanimous) November 29, 2018
Accept the Executive Director's recommendation
on Policy Points H & I (Recommend that ETGSA
provide groundwater credits to operators and
participants of recharge projects that are
validated and meet certain standards, to be
established by ETGSA.) (Unanimous) - November
29, 2018
Accept the Executive Director's recommendation
on Policy Points H & I (Recommend that ETGSA
provide groundwater credits to operators and
participants of recharge projects that are
validated and meet certain standards, to be
established by ETGSA.) (Unanimous) - November
29, 2018
Recommend that sustainable yield allocation
decisions should be adopted on a five-year
interval basis with annual reports (same as
Executive Committee) and that any unused
portion of the five-year allocation be allowed to
be carried over, but only for the most recent fiveyear block of water (same as Executive
Committee). (Unanimous) - September 27, 2018
No action

No action

No action
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Summary of Committee Recommendations on Various Policy Matters (Agenda Item #10.b Exhibit B)
M: Funding
Mechanisms
N: Governance

No action

No action

No action

No action

Staff Policy Point
Memo on Policy
Points B-N
See Board Agenda
Packet from December
6, 2018

Executive Committee

Stakeholder

Moved to endorse the staff
recommendations as presented.
(Approved - Majority Yes, One No) December 20, 2018

Moved to accept staff's policy point
recommendations, as presented in the
document. (Approved - Majority Yes, One No) December 13, 2018

Policy Matters
Eligibility for
Groundwater
Accounts

Executive Committee
Moved to adopt staff’s
recommendation on groundwater
accounts (Staff Recommendation –
“Any verifiable individual and/or
entity should be able to maintain a
Groundwater Account.”). (Unanimous) – April 2, 2019
Moved to adopt staff’s
recommendation on debiting
preferences (“There should be a
default debiting preference for all
groundwater accounts, but a
groundwater account holder should
be able to freely adjust their debiting
preferences as they see fit.”).
(Approved; 5 yes, 2 no) – April 2, 2019
Moved to adopt staff’s
recommendation regarding market
boards and pre-identified transfers
(Staff Recommendation – “The ETGSA
should both facilitate the
maintenance of a “market board” and
provide for groundwater account
holders to initiate transfers with preidentified participants.”) (Unanimous)
– April 2, 2019
Moved to recommended that the
ETGSA should not allow for prices
paid for transfers to be reported
(Approved; 4 Yes, 3 No) – April 2,
2019
Moved to recommended that
groundwater accounts be debited and
credited on a monthly basis.
(Unanimous) – April 2, 2019

Stakeholder
Moved to accept the staff recommendation on
groundwater account eligibility (Staff
Recommendation – “Any verifiable individual
and/or entity should be able to maintain a
Groundwater Account.”) (Unanimous) – March
28, 2019

Managing Allocation
Debiting
(Preferences)

Maintenance of
Market Board

Reporting Prices Paid

Groundwater Account
Debiting (Interval)
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Moved to accept the staff recommendation on
debiting preferences (Staff Recommendation –
“There should be a default debiting preference
for all groundwater accounts, but a groundwater
account holder should be able to freely adjust
their debiting preferences as they see fit.”)
(Unanimous) – March 14, 2019
Moved to accept the staff recommendation on
how transfers might be initiated (Staff
Recommendation – “The ETGSA should both
facilitate the maintenance of a “market board”
and provide for groundwater account holders to
initiate transfers with pre-identified
participants.”) (Unanimous)– March 14, 2019

Moved to accept the staff recommendation on
requiring that prices paid for transfers be
reported (Staff Recommendation – “The ETGSA
should require that prices paid for transfers be
reported.”) (Unanimous) – March 14, 2019
Moved to recommend that groundwater
accounts be debited and credited no less than
monthly. (Majority yes, 1 no) – March 14, 2019

Summary of Committee Recommendations on Various Policy Matters (Agenda Item #10.b Exhibit B)
Management Areas

Managing Transfer
Impacts (Future)

Managing Transfer
Impacts (Interim
Policy)

Transfers Between
Tule Subbasin GSAs

Historical Use

Moved to accept staff’s
recommendation for four initial
management area types, as
presented. (Unanimous) – April 2,
2019
Moved to adopt staff’s
recommendation on future
management of potential transfer
impacts (Staff Recommendation –
“Should sufficient data at a future
date indicate that transfers may
cause undesirable impacts, the GSA
should utilize the most efficient
approach(es) to manage those
impacts.”). (Unanimous) – April 2,
2019
Moved to adopt staff’s
recommendation on interim transfer
policies (Staff Recommendation –
“Until future policies are developed,
each transfer should be subject to a
nominal fee and a nominal volumetric
set-aside.”) (Unanimous) – April 2,
2019
Moved to adopt staff’s
recommendation on inter-GSA
transfers within the Tule Subbasin
(Staff Recommendation – “Yes, ETGSA
should coordinate with other Tule
Subbasin GSAs who establish similar
accounting and allocation policies in
order to establish a process to allow
for Inter-GSA Transfers.”).
(Unanimous) – April 2, 2019
No action
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Moved to accept staff’s recommendation for four
initial management area types, as presented by
the Executive Director (Majority yes, 1 no) –
March 14, 2019
Moved to accept the staff recommendation (Staff
Recommendation – “Should sufficient data at a
future date indicate that transfers may cause
undesirable impacts, the GSA should utilize the
most efficient approach(es) to manage those
impacts.”) (Unanimous) – March 28, 2019

Moved to accept the staff recommendation (Staff
Recommendation – “Until further policies are
developed, each transfer should be subject to a
nominal fee and a nominal volumetric setaside.”) (Majority yes, 1 no, 1 abstention) –
March 28, 2019
Moved to accept the staff recommendation (Staff
Recommendation – “Yes, the ETGSA should
coordinate with other Tule Subbasin GSAs who
establish similar accounting and allocation
policies in order to establish a process to allow
for inter-GSA Transfers.”) (Majority Yes, 1 no) –
March 28, 2019

Moved to recommend that 1) Tier 1 transitional
water be made available to irrigated lands on a
proportional basis, with volume and price to be
determined, with a carryover policy that it can be
carried over into the next five-year period for a
fee (to be determined) and exhausted thereafter,
and that it be tradeable and that 2) Tier 2 water
be made available to irrigated acres through an
application-based process based on need with
guidelines to be established, and that the Tier 2
water not be eligible for carry over and not be
tradable nor marketable. (Unanimous) – March
28, 2019

